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Programme description  

Situation identification: 

 
The COVID-19 pandemic, including restrictive movement measures, closing schools, 
moving to online classes, working from home, caused children and adolescents to 
find themselves in a specific and new situation. Difficulties experienced by their 
parents, such as high levels of stress caused by the emerging health crisis, job loss, 
working from home, poverty and social exclusion, directly affect children. Many 
available studies are warning about exposure to additional levels of stress and a 
range of risk factors for child abuse and neglect during the pandemic, which further 
compromise children’s mental health and psychosocial wellbeing.  

Possible negative consequences for mental health and psychosocial wellbeing are 
significantly complicated during the pandemic, and require additional steps to make 
child protection an integral part of all prevention measures. Various difficulties and 
high levels of stress directly affect parents, but also children who are at special risk 
due to developmental specifics and vulnerabilities.  

Restrictive measures due to COVID-19 could lead to a significant increase in 
domestic violence and it is necessary to focus on prevention and raising public and 
professional awareness of the dangers in increasing domestic violence in times of 
isolation, violence against children, abuse and neglect.  

In summary, the first and second phases of the COVID-19 pandemic represent a 
serious accumulation of risk factors for the mental health of children and 
adolescents in enormous proportions: reorganization of family life, massive stress, 
fear of death of family members ..., economic crisis, with simultaneous loss of 
support systems and opportunities for evasion in everyday life, limited access to 
health services, as well as a lack of social stabilization and control of peer groups, 
teachers and sports activities (Fegert, Vitiello, Plener and Clemens, 2020, by Buljan 
Flander, 2020).  

The COVID-19 crisis includes a number of characteristics seen in mass traumatic 
events, during and after a pandemic it is possible to expect an increasing 
symptomatology of the post-traumatic stress cycle (Haresh et al.,2020). Sprang and 
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Silman (2013), study conducted after H1N1 and SARS epidemics in America - 30% of 
children who were isolated or quarantined met the criteria for PTSD (by Buljan 
Flander, 2020).  

Research indicates increased levels of anxiety, fears, sleep and attention disorders, 
changes in appetite, physical complaints, restlessness, irritability, separation 
difficulties. Based on the available researches on the impact of quarantine and 
isolation on mental health, it could be concluded that we can expect increasing 
number of people with mental health difficulties. Children and adolescents are 
especially at risk, due to developmental specifics and vulnerability. 

Therefore, capacities of professionals need to be strengthened and the necessary 
virtual / telephone professional assistance provided to children and their parents. 
The first training of Virtual crisis interventions "Here & Now", conducted in the 
period May to July 2020, included 20 professionals from Sarajevo Canton, and the 
evaluation of education / training by the participants pointed out the significant 
usefulness of the same for professional work, as well as the compliance of 
education with the needs of experts in the new situation. More than half of the 
experts included in the previous training of the Virtual Crisis Intervention "Here & 
Now", after completing the training, expressed their interest in continuing to 
participate in training with the aim of strengthening professional capacity as a 
trainer - ToT. The continuation of education will be aimed at strengthening the 
capacity of professionals in the entire country. 

Response to the situation: 

With its multidisciplinary professional team and associates, BHIDAPA is able to 
continue with specific education / training: Virtual Crisis Interventions "Here & 
Now", application of virtual / telephone crisis interventions, intended for 
professionals in centres for social welfare, mental health centres, kindergartens and 
schools. 
Continuation of education / training aims to empower professionals in BiH in the 
implementation of virtual crisis interventions in working with children, youth and 
families while respecting child protection standards, and strengthening of training 
capacities among professionals which are covered by the first education (ToT).  
The training education program included 4 packages of virtual training modules 
(total of 32 training sessions).  



Page 03  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

At all stages of programme implementation, the principles of the Convention on the 
Rights of the Child were respected and there was no tolerance for any kind of 
discrimination. Practical measures that have been taken to address gender were 
related to ensure gender balance within multisectoral training teams and 
strengthening individualised, gender-sensitive approach in development and 
implementation of all Training of relevant stakeholders, including all multi-sectoral 
team members, were focus on sensitising them to relevant equity, gender norms 
and differences in terms of risk factors, response to risk factors by gender and 
protection needs of both girls and boys. High level of sustainability is expected as a 
result of this program. Trainers are employed in the institutions within the systems. 
Gaining new skills and knowledge trough this training, participants will continue to 
provide further services within the institutional system. At the end of the training, 
participants have received the certificates that will be recognized by relevant 
ministries as well. 

Partner contributes 

BHIDAPA contributes with specific skills and knowledge focused for targeted 
professional training and capacity building as certified association in this area of 
work. In addition, partner continues with logistics such as their own premises and 
office, internet link, zoom platform licence and IT equipment. 

Other partners involved 

Ministry of Health, Ministry of Health and Social Welfare, Ministry of Labour, Social 
Policy, Displaced Persons and Refugees, Ministry of Education, Science and Youth 
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Project objectives 
Training was aiming connection and empowering of professionals within the 
multidisciplinary and intersectoral team, in the application of virtual crisis 
interventions, to protect and reduce the negative impact of the health crisis on the 
mental health and well-being of children, adolescents and their parents. This 
project also enables the participant of professional education to further improve in 
the creation and implementation of the program "Virtual Crisis Intervention Here & 
Now", both during and after the crisis. 

Direct goal: 

Professionals from Mental Health Centres, Centres for Social Work and Educational 
Institutions, empowered to provide adequate virtual / telephone crisis 
interventions; from problem identification to a formal support process and 
indications for further multidisciplinary diagnosis and treatment. (80 PD targeted 
number of professional, 175 professionals included in all Phases/Packages, but 139 
participants actively participated in the training and met conditions to get 
certificate and ToT) (Chart 1) 

Indirect goal: 

Creating the Platform of experts and providing multidisciplinary crisis teams, as well 
as strengthening intersectoral cooperation. 

 

Chart 1. 
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Direct beneficiaries:  

Professionals employed in centres for social welfare, mental health centres, 

kindergartens and schools, focused on working with children, adolescents and 

families 

Indirect beneficiaries:  

Children, parents and primary caregivers (Chart 2.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Chart 2. 
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Program dynamics 
Education - training "Here and now" was implemented through four Packages and 
lasted from September 1, 2020 to August 31, 2021. Each package included 8 
modules that were held once a week, on Fridays from 9:00 to 13:00, a total of 32 
hours. A total of 32 modules were implemented. Education - training included 175 
experts from mental health centres, centres for social work and educational 
institutions from the area: cantons in the Federation of BiH, Brcko District and 
Republika Srpska.  

139 of participants actively participated in the training and successfully completed 
it. 

Module topics: 

1. Basic information on virtual and telephone crisis interventions and treatment. 

2. Psychological reactions to the crisis in children, adolescents and adults;  

3. Multidisciplinary assessment, diagnostics and interventions-triage  

4. Support to parents and caregivers in maintaining the mental health of children 
and youth during and after the crisis  

5. Dissipation and mourning 

6. The role of school during the crisis in maintaining the mental health of children 
and youth 
7. The pitfalls of treating children and adolescents when guided solely by symptoms 

8. Violence against children (both, live and on-line) in times of crisis with special 
emphasis on sexual abuse and exploitation  

9. High-conflict divorces  

10. Application of projective techniques * modalities * in virtual crisis interventions 
in treatment of children, youth and parents  

11. Burnout symptoms and mental health protection for professionals 
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Lecturers 
 

The training was held by 15 members and associates of the professional 

multidisciplinary therapeutic and Educational BHIDAPA team, which brings 

together:  

Child and Adolescent Integrative Psychotherapists; Gestalt, Cognitive-behavioural, 

Systemic family and Psychoanalytic psychotherapists; A child and Adolescent 

Neuropsychiatrist, A child and Adolescent Psychiatrist, Paediatrician, Clinical 

psychology specialist, Psychologists, Pedagogues, Mentors and Supervisors. 

Supervisor, Lecturers and professional associate: 

Prof. Vera Daneš Brozek, MD-PhD, child psychiatrist and psychotherapist, 
supervisor 

Prof. Dubravka Kocijan Hercigonja, MD-PhD, child neuropsychiatrist and 
psychotherapist, supervisor 

Prof. Gordana Buljan Flander, PhD, clinical psychology specialist and 
psychotherapist, supervisor 

Prof. Mirjana Graovac, MD-PhD, child psychiatrist and psychotherapist 

Dr. Ranka Kalinić, MD, child and adolescent psychiatrist,  

Doc. Bruna Profaca, PhD, clinical psychology specialist; 

Mirela Badurina, PhD, psychotherapist, supervisor;  

Sabina Zijadić Husić, psychologists, psychotherapist, supervisor;  

Prim. MSc Azra Arnautović, MD, paediatrician, psychotherapist, supervisor;  

MSc Đana Lončarica, psychologists, psychotherapist, supervisor;  

Marija Pavlović, psychologists, psychotherapist;  

Jelena Subašić, pedagogue, psychotherapist;  
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Mirela Hadžić, psychologists, psychotherapist;  

MA Tea Martinović, psychologists, psychotherapist education 

Senka Čimpo, psychologists, psychotherapist, supervisor;  

Doc. Vildana Aziraj Smajić PhD, psychologists, clinical psychology specialist, 
psychotherapist under supervision 

MSc Iskra Mihalj, psychologists, psychotherapist under supervision 

Ana Drina, therap. occup. 
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Evaluation of education-training - Package 1 
(First Phase), period 01.09.-30.11.2020. 
Education - training "Here & Now" lasted 2 months and included 8 modules that 
were held once a week, for a total of 32 hours. The training was attended by 17 
professionals from the Centres for Mental Health, Centres for Social Work and 
Educational Institutions in the Federation of BiH. The training is attended by experts 
from the following institutions: Mental Health Centres (Živinice, Maglaj, Gradačac, 
Srebrenik, Zenica); Social work centres (Lukavac, Živinice); Schools and 
kindergartens (Zenica, Sarajevo, Nova Bila) 

Package objectives – First Phase 

Education - training was aimed at connecting and empowering professionals within 
the multidisciplinary and intersectoral team, and with use of virtual crisis 
interventions to protect and reduce the negative impact of the current health crisis 
on the mental health and well-being of children, adolescents and their parents. This 
project also enables the participant of professional education to further improve in 
the creation and implementation of the program "Virtual Crisis Intervention Here & 
Now", both in the future during and after the crisis. 

Immediate goal: 

20 Professionals from Mental Health Centres, Centres for Social Work and 
Educational Institutions, empowered to provide adequate virtual / telephone crisis 
interventions; from problem identification to a formal support process and 
indications for further multidisciplinary diagnosis and treatment. 

Indirect goal: 

Creating and providing multidisciplinary crisis teams, as well as strengthening 
intersectoral cooperation. 

Methodology 

The implementation of the module was done through the online BHIDAPA Zoom 
platform. The training included an online educational method, theories and 
practical exercises, interaction and discussion. The methodological framework 
implied the integration of practical knowledge and skills with the theoretical 
framework of crisis interventions and treatment of children, adolescents and their 
parents, relying on a Code of Ethics in the use of virtual support and treatment with 
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active use of the Convention on the Rights of the Child relying on a salutogenic 
oriented holistic-integrative approach. 

Education topics and dates: 

1. Basic information on virtual and telephone crisis interventions – 18.09.2020.  

2. Psychological reactions to the crisis in children, adolescents and adults; 
Psychopathology, crisis conditions, children and adolescents-triage – 24.09.2020.  

3. Stages of crisis interventions and work in the group and in the family – 
02.10.2020.  

4. Support to parents and caregivers in maintaining the mental health of children 
and youth during and after the crisis – 09.10.2020. 

5. Overview of Kawa model and the role of school during the crisis in preserving the 
mental health of children and young people – 16.10.2020. 

6. Violence against children in times of crisis with an emphasis on sexual 
exploitation and abuse and High-conflict divorces – 23.10.2020. 

7. Use of projective techniques * modalities * in virtual crisis interventions and 
treatment of children, youth and parents – 30.10.2020. 

8. Symptoms of burnout and mechanisms of mental health protection of helpers – 
06.11.2020. 

Evaluation of education-training – package 1. 

• General questions about education-training 
   

  / 1. Do you think that the knowledge and 
skills you have acquired through this 
training are useful for your professional 
work now and in the future? 
(1-not useful at all, 5-very useful) 

/ 3. How would you rate this training from 1 to 5? (1 
worst, 5 best) 

/ 2. Did the training meet my expectations? 
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• Analysis of the content of education-training 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

1. To which extent did the goals and purpose of the education 
correspond to your professional needs? 
(1-not at all, 5-completely) 

2. Was the time devoted to a particular topic of education 

satisfactory? (1-not at all, 5-completely satisfactory) 

3. Were the topics of the modules and their presentation 
appropriate? (1-not at all, 5-completely) 

4. How do you evaluate the quality of 
the accompanying material (PPT, 
hand-out, practical examples, virtual 
projection techniques)? 
(1-unacceptable, 5-excellent) 
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• Analysis of the content of education-training 

 
 

 

 

 

 

 

 

 

 

6. List additional topics that you think should be included in the education in the future: 

  

  

 

 

 

 

 

94% of participants think that there was no irrelevant topic. There was one answer saying ‘Highly 

conflicted divorces’’ 

5. State a topic that you think was irrelevant to the education 

- Working with children who have experience of hallucinations  
- Education of teachers about developmental characteristics of children and adolescents 
- To expand practical examples and techniques for work with children virtually; Ethical questions and boundaries 

when using virtual techniques 
- Counselling with children and adolescents 
- Working with ‘’tough’’ clients 
- More practical examples on how to help ourselves, because education is not enough, and I feel burnout myself 
- Everything important was addressed 
- The role of media during crisis and their contribution to the spreading of panic 
- Advanced communication skills 
- Adolescence 
- Psychological test for children 
- Just, more time 
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7. State the topic that is most important to you personally: 

8. Presented content can be used in working with: 
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•  Evaluation of lecturers 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

- With working on divorces, making decisions 
about with whom will child live, everyday 
work with victims of violence, isolation due to 
Corona 

- Children, adults 
- All my clients 
- Clients of center for mental health 
- Children  
- Children and adults 
- All age groups 
- Children, parents, coworkers 

    Excellent             Very good                 Good                  Insufficient              Unacceptable 

1. To what extent were the lecturers prepared? 

2. How do you evaluate the knowledge of lecturers on topics? 

3. How do you evaluate presenting skills of lecturers? 

4. How do you evaluate capability of lecturers to answer 

questions? 
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• On continuation of education for trainers of trainers: 
 

 

 

 

 

 

 

• Additional notes: 
  

 

 

 

 

 

 

 

   

 

 

 

  

9. Are you interested in becoming trainers of trainers in this area? 

YES 
NO 
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Evaluation of education-training - Package 2 
(Second Phase), period 01.12.2020.-28.02.2021. 
Education - training "Here & Now" lasted 2 months and included 8 modules that were held 

once a week, for a total of 32 hours. The training was attended by 32 professionals from the 

Centres for Mental Health, Centres for Social Work and Educational Institutions in the 

Federation of BiH from the following regions: Una-Sana Canton, Zenica-Doboj Canton, 

Central Bosnia Canton, Herzegovina-Neretva Canton, Canton 10 and Sarajevo Canton. 

Package objectives – Second Phase 
Education - training was aimed at connecting and empowering professionals within the 

multidisciplinary and intersectoral team, and with use of virtual crisis interventions to protect 

and reduce the negative impact of the current health crisis on the mental health and well-

being of children, adolescents and their parents. This project also enables the participant of 

professional education to further improve in the creation and implementation of the program 

"Virtual Crisis Intervention Here & Now", both in the future during and after the crisis. 

Immediate goal: 
20 Professionals from Mental Health Centres, Centres for Social Work and Educational 

Institutions, empowered to provide adequate virtual / telephone crisis interventions; from 

problem identification to a formal support process and indications for further multidisciplinary 

diagnosis and treatment. 

Indirect goal: 
Creating and providing multidisciplinary crisis teams, as well as strengthening intersectoral 

cooperation. 

Methodology 
The implementation of the module was done through the online BHIDAPA Zoom platform. 

The training included an online educational method, theories and practical exercises, 

interaction and discussion. The methodological framework implied the integration of practical 

knowledge and skills with the theoretical framework of crisis interventions and treatment of 

children, adolescents and their parents, relying on a Code of Ethics in the use of virtual 

support and treatment with active use of the Convention on the Rights of the Child relying on 

a salutogenic oriented holistic-integrative approach. 
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Education topics and dates: 

1. Basic information on virtual and telephone crisis interventions – 11.12.2020. 

2. Psychological reactions to the crisis in children, adolescents and adults; 
Multidisciplinary assessment, diagnostics and interventions-triage – 18.12.2020. 

3. Stages of crisis interventions and work in the group and in the family – 
15.01.2021.  

4. Support to parents and caregivers in maintaining the mental health of children 
and youth during and after the crisis – 22.01.2021. 

5. The role of school during the crisis in maintaining the mental health of children 
and youth – 29.01.2021. 

6. Violence against children in times of crisis with an emphasis on sexual 
exploitation and abuse and High-conflict divorces – 05.02.2021. 

7. Use of projective techniques * modalities * in virtual crisis interventions and 
treatment of children, youth and parents – 12.02.2021.  

8. Importance of support in maintaining the mental health of professionals working 
in crisis – 19.02.2021. 

Evaluation of education-training – package 2. 

• General questions about education-training   
   1. Do you think that the knowledge and skills you have acquired through 

this training are useful for your professional work now and in the future? 
 

 2. Did the training met my expectations? 

 3. How would you rate this training from 1 to 5? (1 worst, 5 best) 
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• Analysis of the content of education-training 

 

 
 

   

 

 

 

 

 

  

 

 

  

 

 

 

 

  

1. To which extent did the goals and purpose of the education correspond to 
your professional needs? (1-not at all, 5-completely) 

2. Was the time devoted to a particular topic of education 
satisfactory? (1-not at all, 5-completely satisfactory) 

Excellent 

Very good 

Excellent 

Very good 

Very good 

Excellent 

Excellent 

Very good 
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• Analysis of the content of education-training 
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• Analysis of the content of education-training 
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• Analysis of the content of education-training 
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• Evaluation of lecturers 

 

 

 

 

 

 

 

 

 

  

1. To what extent were the lecturers prepared? 

    Excellent             Very good                 Good                  Insufficient              Unacceptable 

2. How do you evaluate the knowledge of lecturers on topics? 

3. How do you evaluate presenting skills of lecturers? 

4. How do you evaluate capability of lecturers to answer 

questions? 
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• On continuation of education for trainers of trainers 

 

 

 

 

 

•  Additional notes 

 

 

 

 

 

  

 

  

9. Are you interested in becoming trainers of trainers in this area? 

YES 
NO 



Page 25  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

  



Page 26  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

Evaluation of education-training - Package 3 
(Third Phase), period 12.03.2021.-30.04.2021. 
Education - training "Here & Now" lasted 2 months and included 8 modules that were held 

once a week, for a total of 32 hours. The training was attended by 32 professionals from the 

Centres for Mental Health, Centres for Social Work and Educational Institutions in the 

Federation of BiH from the following regions: Una-Sana Canton, Zenica-Doboj Canton, 

Central Bosnia Canton, Herzegovina-Neretva Canton, Canton 10, Sarajevo Canton, 

Bosnian-Podrinje Canton, Brčko District and Derventa, city in Republic of Srpska. 

Package objectives – Third Phase 
Education - training was aimed at connecting and empowering professionals within the 

multidisciplinary and intersectoral team, and with use of virtual crisis interventions to protect 

and reduce the negative impact of the current health crisis on the mental health and well-

being of children, adolescents and their parents. This project also enables the participant of 

professional education to further improve in the creation and implementation of the program 

"Virtual Crisis Intervention Here & Now", both in the future during and after the crisis. 

Immediate goal: 
20 Professionals from Mental Health Centres, Centres for Social Work and Educational 

Institutions, empowered to provide adequate virtual / telephone crisis interventions; from 

problem identification to a formal support process and indications for further multidisciplinary 

diagnosis and treatment. 

Indirect goal: 
Creating and providing multidisciplinary crisis teams, as well as strengthening intersectoral 

cooperation. 

Methodology 
The implementation of the module was done through the online BHIDAPA Zoom platform. 

The training included an online educational method, theories and practical exercises, 

interaction and discussion. The methodological framework implied the integration of practical 

knowledge and skills with the theoretical framework of crisis interventions and treatment of 

children, adolescents and their parents, relying on a Code of Ethics in the use of virtual 
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support and treatment with active use of the Convention on the Rights of the Child relying on 

a salutogenic oriented holistic-integrative approach. 

Education topics and dates: 

1. Basic information on virtual and telephone crisis interventions – 12.03.2021. 

2. Psychological reactions to the crisis in children, adolescents and adults; 
Multidisciplinary assessment, diagnostics and interventions-triage – 19.03.2021. 

3. Support to parents and caregivers in maintaining the mental health of children 
and youth during and after the crisis – 26.03.2021. 

4. Dissipation and mourning – 02.04.2021. 

5. The role of school during the crisis in maintaining the mental health of children 
and youth – 09.04.2021. 

6. Violence against children (both, live and on-line) in times of crisis with special 
emphasis on sexual abuse and exploitation and high-conflict divorces – 16.04.2021. 

7. Use of projective techniques * modalities * in virtual crisis interventions and 
treatment of children, youth and parents – 23.04.2021. 

8. Burnout symptoms and mental health protection for professionals – 30.04.2021. 

Evaluation of education-training – package 3. 

• General questions about education-training   

 

  

 3. How would you rate this training from 1 to 5? (1 worst, 5 best) 

 2. Did the training met my expectations? 
 1. Do you think that the knowledge and skills you have acquired through 
this training are useful for your professional work now and in the future? 
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• Analysis of the content of education-training 

   

 

 

 

  

 

  

 

 

 

 

  

  

 1. To which extent did the goals and purpose of the education correspond to 
your professional needs? 

   2. Was the time devoted to a particular topic of education satisfactory?  

3. Were the topics of the modules and their presentation appropriate? 

4. How do you evaluate the quality of the accompanying material (PPT, hand-out, 
practical examples, virtual projection techniques 

Excellent 

Excellent 

Excellent 

Excellent 

Very good 

Very good 

Very good 

Very good 
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• Analysis of the content of education-training 

  



Page 30  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

• Analysis of the content of education-training 
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• Analysis of the content of education-training 
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• Analysis of the content of education-training 
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•  Evaluation of lecturers 

  
1. To what extent were the lecturers prepared? 

2. How do you evaluate the knowledge of lecturers on topics? 

3. How do you evaluate presenting skills of lecturers? 

    Excellent             Very good                 Good                  Insufficient              Unacceptable 

4. How do you evaluate capability of lecturers to answer 

questions? 
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•  On continuation of education for trainers of trainers 

 

 

 

 

 

•  Additional notes: 

  

 

 

 

 

 

 

  

  

9. Are you interested in becoming trainers of trainers in this area? 

YES 
NO 



Page 35  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

  



Page 36  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

Evaluation of education-training - Package 4 
(Fourth Phase), period 01.05.-31.08.2021. 
Education - training "Here & Now„/Package 4, lasted from May 01. 2021. to August 

31. 2021. and included 8 modules that were held once a week, on Fridays from 9:00 

to 13:00, for a total of 32 hours.  

The fourth phase/Package 4. of education and training included 60 professionals 

from the Centres for Mental Health, Centres for Social Work and Educational 

Institutions from Republic of Srpska municipalities as follows: Banja Luka, Gacko, 

Pale, Brod, Doboj, Prnjavor, Trnovo, Bijeljina, Derventa, Trebinje and Istočno 

Sarajevo, as well as one municipality from Federation of Bosnia and Herzegovina, 

Visoko from Zenica-Doboj Canton.  

Package objectives – Fourth Phase 

Training was aiming connection and empowering of professionals within the 

multidisciplinary and intersectoral team, in the application of virtual crisis 

interventions, to protect and reduce the negative impact of the health crisis on the 

mental health and well-being of children, adolescents and their parents. This 

project also enables the participant of professional education to further improve in 

the creation and implementation of the program "Virtual Crisis Intervention Here & 

Now", both during and after the crisis. 

Direct goal: 

Professionals from Mental Health Centres, Centres for Social Work and Educational 

Institutions, empowered to provide adequate virtual / telephone crisis 

interventions; from problem identification to a formal support process and 

indications for further multidisciplinary diagnosis and treatment. 60 professionals 

included in Phase 4/Package 4, but 49 (82%) participants actively participated in the 

training and met conditions to get certificate. 



Page 37  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

Indirect goal: 

Creating the Platform of experts and providing multidisciplinary crisis teams, as well 

as strengthening intersectoral cooperation. 

Methodology 

The implementation of the module was done through the online BHIDAPA Zoom 

platform. The training included an online educational method, theories and 

practical exercises, interaction and discussion. The methodological framework 

implied the integration of practical knowledge and skills with the theoretical 

framework of crisis interventions and treatment of children, adolescents and their 

parents, relying on a Code of Ethics in the use of virtual support and treatment with 

active use of the Convention on the Rights of the Child relying on a salutogenic 

oriented holistic-integrative approach. 

Education topics: 

1. Basic information on virtual and telephone crisis interventions and treatment – 

21.05.2021. 

2. Psychological reactions to the crisis in children, adolescents and adults; 

Multidisciplinary assessment, diagnostics and interventions-triage – 28.05.2021. 

3. Support to parents and caregivers in maintaining the mental health of children 

and youth during and after the crisis – 04.06.2021. 

4. Traps in the treatment of children and youth if led solely by the symptom and the 

role of school in maintaining the mental health of children and youth – 11.06.2021. 

5. Dissipation and mourning – 18.06.2021. 

6. Violence against children (both, live and on-line) in times of crisis with special 

emphasis on sexual abuse and exploitation and high-conflict divorces – 25.06.2021. 



Page 38  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

7. Application of projective techniques * modalities * in virtual crisis interventions 

in treatment of children, youth and parents – 05.07.2021. 

8. Burnout symptoms and mental health protection for professionals – 09.07.2021. 

Evaluation of education-training – Package 4. 

• General questions about education-training 
   

  

1. Do you think that the knowledge and skills you have acquired 
through this training are useful for your professional work now and 
in the future? (1-not useful at all, 5-very useful) 

3. How would you rate this training from 1 to 5? (1 worst, 5 best) 

 2. Did the training met my expectations? 
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• Analysis of the content of education-training 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. To which extent did the goals and purpose of the education correspond to your 
professional needs? (1-not at all, 5-completely) 

2. Was the time devoted to a particular topic of education satisfactory? (1-not at all, 

5-completely satisfactory) 

3. Were the topics of the modules and their presentation appropriate? (1-not at all, 
5-completely) 

Excellent 

Very good 

Excellent 

Very good 

Excellent 



Page 40  Project: Virtual Crisis Interventions „Here&Now“ 
   

 

 

 

 

 

• Analysis of the content of education-training 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

5. State a topic that you think was irrelevant to the education 

4. How do you evaluate the quality of the accompanying material (PPT, hand-out, 
practical examples, virtual projection techniques)? (1-unacceptable, 5-excellent) 
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6. List additional topics that you think should be included in the education in the future: 
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7. State the topic that is most important to you 
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8. Presented content can be used in working with: 
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• Evaluation of lecturers 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

1. To what extent were the lecturers prepared? 

3. How do you evaluate presenting skills of lecturers? 

4. How do you evaluate capability of lecturers to answer 

questions? 

    Excellent             Very good                 Good                  Insufficient              Unacceptable 

2. How do you evaluate the knowledge of lecturers on topics? 
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• On continuation of education for trainers of trainers: 
 

 

 

 

 

 

 

• Additional notes: 
  

 

 

 

 

 

 

 

   

 

 

 

  

9. Are you interested in becoming trainers of trainers in this area? 

YES 

NO 
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Training of trainers 
The training of trainers is part of the Virtual Crisis Intervention Here & Now project, 
which includes a one-day training. It was held after the entire phasis of the Virtual 
Crisis Intervention Here & Now project.  It included experts from each phase of the 
project. The training was successfully completed by 14 experts from mental health 
centres, social work centres and the education sector. The training was attended 
experts from the Federation of BiH and Republic of Srpska, from the following 
cities: Sarajevo, Zenica, Lukavac, Mostar, Travnik, Sanski Most, Kakanj, Doboj, 
Prnjavor, Bijeljina and Gacko.  

The goals of the TOT (training of trainers) are: 

a. Transferring the acquired knowledge by participating Virtual Crisis 
Intervention Project Here & Now to wider professional community through 
implementing the similar projects.  

b. Providing participants with the theoretical basis of creating project designs; 
c. Providing insight into the creation of a Virtual Crisis Intervention Project 

Here & Now project; 
d. Providing opportunities for participants to develop project ideas based on a 

multidisciplinary and intersectoral principle through experiential work; 
e. Strengthening knowledge and skills to use virtual projection techniques 
f. Development of participants' own capacities for multidisciplinary 

cooperation and adoption of its principles in creating concrete project 
drafts. 

g. Supporting to professionals for innovation and improvement of existing 
working conditions in the protection of mental health and well-being of 
children, adolescents and their families. 

Acquiring knowledge and skills in using the Zoom platform 

Methodology  

Methodology Training of trainers in the project Virtual Crisis Intervention Here & 
Now was held on 20.08.2021. through a one-day training.  

The work took place in large and small groups. The dynamics of the work aimed to 
integrate theoretical and practical knowledge.  
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Participants were able to work in a large group where through a power point 
presentation they had the opportunity to learn the steps and procedures in creating 
projects of Virtual Crisis Interventions, and how to use the Zoom platform.  

After that, the participants had the opportunity to create their own mini project 
designs in small groups. In a large group, participants presented project designs and 
skills in using the Zoom platform.  

Each participant of the Training of Trainers received a presentation at their email 
address, which includes a theoretical part and a practical part to support the 
creation of a project design. Drafts of mini-projects from TOT are in the archives of 
BHIDAPA. 
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Conclusion 
In order to contribute to the protection and reduction of the negative impact of the 
health crisis on the mental health and well-being of children, adolescents and their 
parents, on May 21, 2020. BHIDAPA initiated a Pilot education-training project 
called Virtual Crisis Interventions „Here & Now “in cooperation with UNICEF BiH 
with support of the USIAD and related ministries in BiH. 

In addition to the pilot project, four cycles-phases of education-training have been 
completed, in which 175 experts have been included from 76 Institutions in BiH 
(Chart 3 and Chart 4). 139 experts from various disciplines actively participated and 
received certificates (psychologists, social workers, psychiatrists, pedagogues, 
educators, psychotherapists, occupational therapists and lawyers) and 14 trainers 
of trainers, from the health, social and educational sectors in Bosnia and 
Herzegovina (Chart 1), by which Interdisciplinary network of professionals was 
created (Chart 5 and Chart 6). 

 

 

Chart 1. 
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Chart 3. 

 

 

 

Chart 4. 
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Chart 5. 

 

• Interdisciplinary Network Professional 
https://bhidapa.ba/ovdje-i-sada/mreza-strucnjaka/  

 

 

Chart 6. 
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After the training, an evaluation was held, which showed a positive opinion of the 
participants on how the training affected their empowerment to work in crisis 
situations through virtual-telephone platforms.  

Most of the participants believe that they need further development and progress 
in this direction and express their gratitude for the organization itself as well as the 
commitment of the lecturers.  

Participants believe that all topics covered by the training were very important and 
useful for further work, and suggest several new ones that they would like to listen 
to in the future.  

Participants rated average 4,75 out of 5: general questions about Education-training 
(Chart 7), content of the education-training (Chart 8) and the evaluation of the 
lecturers (Chart 9). 

• General Questions about Education-training 
 

 

Chart 7. 

More than 90% of the acquired knowledge and skills are highly applicable in 
institutions working with children, adolescents and their families. 

It is also important to note that initially the training was attended by 175 
participants (80 PD targeted number of professional). Some of them had to resign 
at some point for personal reasons (lack of colleagues at work, increased workload 
due to labour shortages, Covid-19 infection, etc.), hoping to be able to join one of 
the following groups. 

Therefore, at this stage we have 139 trained professionals (Chart 5). 
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• Analysis of the content of education-training 
 

 

Chart 8. 

• Evaluation of lecturers 

 

 

Chart 9. 
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Special emphasis has been demonstrated on multi-disciplinary work, diagnostics, 
and collaborative interventions directed at mental-health and wellbeing of children, 
adolescents and their families. 

This Education/training achieved the set goals of connecting and empowering 
professionals within the multidisciplinary and intersectoral team, in the application 
of virtual crisis interventions to protect and reduce the negative impact of the 
current health crisis on the mental health and well-being of children, adolescents 
and their parents, in the future during and after crisis. 

NOTE: Book of Project's abstracts Virtual Crisis Interventions “Here&Now” in 

Annex 1.  
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Testimonials 
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THANK YOU FOR THE SUPPORT AND 
COLLABORATION! 
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About of Association 
BHIDAPA - Bosnian-Herzegovinian Association for Integrative Child and 
Adolescent Psychotherapy 
Emerika Bluma 9 
71000 Sarajevo  
Bosnia and Herzegovina 
Tel. +387 61 773 887 
Tel.+387 61 169 840 
bhidapa.ba 

 


