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Programme description

Situation identification:

The COVID-19 pandemic, including restrictive movement measures, closing schools,
moving to online classes, working from home, caused children and adolescents to
find themselves in a specific and new situation. Difficulties experienced by their
parents, such as high levels of stress caused by the emerging health crisis, job loss,
working from home, poverty and social exclusion, directly affect children. Many
available studies are warning about exposure to additional levels of stress and a
range of risk factors for child abuse and neglect during the pandemic, which further
compromise children’s mental health and psychosocial wellbeing.

Possible negative consequences for mental health and psychosocial wellbeing are
significantly complicated during the pandemic, and require additional steps to make
child protection an integral part of all prevention measures. Various difficulties and
high levels of stress directly affect parents, but also children who are at special risk
due to developmental specifics and vulnerabilities.

Restrictive measures due to COVID-19 could lead to a significant increase in
domestic violence and it is necessary to focus on prevention and raising public and
professional awareness of the dangers in increasing domestic violence in times of
isolation, violence against children, abuse and neglect.

In summary, the first and second phases of the COVID-19 pandemic represent a
serious accumulation of risk factors for the mental health of children and
adolescents in enormous proportions: reorganization of family life, massive stress,
fear of death of family members ..., economic crisis, with simultaneous loss of
support systems and opportunities for evasion in everyday life, limited access to
health services, as well as a lack of social stabilization and control of peer groups,
teachers and sports activities (Fegert, Vitiello, Plener and Clemens, 2020, by Buljan
Flander, 2020).

The COVID-19 crisis includes a number of characteristics seen in mass traumatic
events, during and after a pandemic it is possible to expect an increasing
symptomatology of the post-traumatic stress cycle (Haresh et al.,2020). Sprang and
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Silman (2013), study conducted after HIN1 and SARS epidemics in America - 30% of
children who were isolated or quarantined met the criteria for PTSD (by Buljan
Flander, 2020).

Research indicates increased levels of anxiety, fears, sleep and attention disorders,
changes in appetite, physical complaints, restlessness, irritability, separation
difficulties. Based on the available researches on the impact of quarantine and
isolation on mental health, it could be concluded that we can expect increasing
number of people with mental health difficulties. Children and adolescents are
especially at risk, due to developmental specifics and vulnerability.

Therefore, capacities of professionals need to be strengthened and the necessary
virtual / telephone professional assistance provided to children and their parents.
The first training of Virtual crisis interventions "Here & Now", conducted in the
period May to July 2020, included 20 professionals from Sarajevo Canton, and the
evaluation of education / training by the participants pointed out the significant
usefulness of the same for professional work, as well as the compliance of
education with the needs of experts in the new situation. More than half of the
experts included in the previous training of the Virtual Crisis Intervention "Here &
Now", after completing the training, expressed their interest in continuing to
participate in training with the aim of strengthening professional capacity as a
trainer - ToT. The continuation of education will be aimed at strengthening the
capacity of professionals in the entire country.

Response to the situation:

With its multidisciplinary professional team and associates, BHIDAPA is able to
continue with specific education / training: Virtual Crisis Interventions "Here &

Now", application of virtual / telephone crisis interventions, intended for
professionals in centres for social welfare, mental health centres, kindergartens and
schools.

Continuation of education / training aims to empower professionals in BiH in the
implementation of virtual crisis interventions in working with children, youth and
families while respecting child protection standards, and strengthening of training
capacities among professionals which are covered by the first education (ToT).

The training education program included 4 packages of virtual training modules

(total of 32 training sessions).
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Rights of the Child were respected and there was no tolerance for any kind of
discrimination. Practical measures that have been taken to address gender were
related to ensure gender balance within multisectoral training teams and
strengthening individualised, gender-sensitive approach in development and
implementation of all Training of relevant stakeholders, including all multi-sectoral
team members, were focus on sensitising them to relevant equity, gender norms
and differences in terms of risk factors, response to risk factors by gender and
protection needs of both girls and boys. High level of sustainability is expected as a
result of this program. Trainers are employed in the institutions within the systems.
Gaining new skills and knowledge trough this training, participants will continue to
provide further services within the institutional system. At the end of the training,
participants have received the certificates that will be recognized by relevant
ministries as well.

Partner contributes

BHIDAPA contributes with specific skills and knowledge focused for targeted
professional training and capacity building as certified association in this area of
work. In addition, partner continues with logistics such as their own premises and
office, internet link, zoom platform licence and IT equipment.

Other partners involved

Ministry of Health, Ministry of Health and Social Welfare, Ministry of Labour, Social
Policy, Displaced Persons and Refugees, Ministry of Education, Science and Youth
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Project objectives

Training was aiming connection and empowering of professionals within the
multidisciplinary and intersectoral team, in the application of virtual crisis
interventions, to protect and reduce the negative impact of the health crisis on the
mental health and well-being of children, adolescents and their parents. This
project also enables the participant of professional education to further improve in
the creation and implementation of the program "Virtual Crisis Intervention Here &
Now", both during and after the crisis.

Direct goal:

Professionals from Mental Health Centres, Centres for Social Work and Educational
Institutions, empowered to provide adequate virtual / telephone crisis
interventions; from problem identification to a formal support process and
indications for further multidisciplinary diagnosis and treatment. (80 PD targeted
number of professional, 175 professionals included in all Phases/Packages, but 139
participants actively participated in the training and met conditions to get
certificate and ToT) (Chart 1)

Indirect goal:

Creating the Platform of experts and providing multidisciplinary crisis teams, as well
as strengthening intersectoral cooperation.

139

B PD Targeted number of
professionals

B Achieved number of
professionals

m Number of ToT targetid PD

1 Achieved number of ToT
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Direct beneficiaries:

Professionals employed in centres for social welfare, mental health centres,
kindergartens and schools, focused on working with children, adolescents and

families
Indirect beneficiaries:

Children, parents and primary caregivers (Chart 2.)

p s Number of children beneficiaries Number of parents beneficiaries
Phases of Project Institutions
[ Total Boys Girls Total Male Female
CSR 56 21 35 94 19 75
CMZ 49 21 28 86 29 57
El 156 67 89 41 13 28
| Package Total 261 109 152, 221 61 160
CSR 26 12 14 48 19 29
CMZ 21 7 14 45 12 33
El 172 55 117 44 9 35
Il Package Total 219 74 145 137 40 97
CSR 24 6 18 43 22 21
CMZ 58 26 32 30 11 19
El 103 71 32 25 6 19
Cantonal Courd Biha¢ 6 4 2 4 1 3
Il Package Total 191 107 84 102 40 62
CSR 169 68 101 308 89 219
cMmz 127 47 80 292 50 242
El 175 84 91 127 36 91
IV Package Total 471 199 272 727 175 552
Total of CSR 275 107 168 493 149 344
beneficiaries per CMZ 255 101 154 453 102 351
Institutions El 606 277 329 237 64 173
Cantonal Courd Biha¢ 6 4 2 4 1 3
1142 489 653 1187 316 871
Grand Total
100% 43% 57% 100% 29% 71%
Chart 2.
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Program dynamics

Education - training "Here and now" was implemented through four Packages and
lasted from September 1, 2020 to August 31, 2021. Each package included 8
modules that were held once a week, on Fridays from 9:00 to 13:00, a total of 32
hours. A total of 32 modules were implemented. Education - training included 175
experts from mental health centres, centres for social work and educational
institutions from the area: cantons in the Federation of BiH, Brcko District and
Republika Srpska.

139 of participants actively participated in the training and successfully completed
it.

Module topics:

1. Basic information on virtual and telephone crisis interventions and treatment.
2. Psychological reactions to the crisis in children, adolescents and adults;
3. Multidisciplinary assessment, diagnostics and interventions-triage

4. Support to parents and caregivers in maintaining the mental health of children
and youth during and after the crisis

5. Dissipation and mourning

6. The role of school during the crisis in maintaining the mental health of children
and youth
7. The pitfalls of treating children and adolescents when guided solely by symptoms

8. Violence against children (both, live and on-line) in times of crisis with special
emphasis on sexual abuse and exploitation

9. High-conflict divorces

10. Application of projective techniques * modalities * in virtual crisis interventions
in treatment of children, youth and parents

11. Burnout symptoms and mental health protection for professionals
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The training was held by 15 members and associates of the professional
multidisciplinary therapeutic and Educational BHIDAPA team, which brings
together:

Child and Adolescent Integrative Psychotherapists; Gestalt, Cognitive-behavioural,
Systemic family and Psychoanalytic psychotherapists; A child and Adolescent
Neuropsychiatrist, A child and Adolescent Psychiatrist, Paediatrician, Clinical

psychology specialist, Psychologists, Pedagogues, Mentors and Supervisors.

Supervisor, Lecturers and professional associate:

Prof. Vera Dane$ Brozek, MD-PhD, child psychiatrist and psychotherapist,
supervisor

Prof. Dubravka Kocijan Hercigonja, MD-PhD, child neuropsychiatrist and
psychotherapist, supervisor

Prof. Gordana Buljan Flander, PhD, clinical psychology specialist and
psychotherapist, supervisor

Prof. Mirjana Graovac, MD-PhD, child psychiatrist and psychotherapist

Dr. Ranka Kalini¢, MD, child and adolescent psychiatrist,

Doc. Bruna Profaca, PhD, clinical psychology specialist;

Mirela Badurina, PhD, psychotherapist, supervisor;

Sabina Zijadi¢ Husi¢, psychologists, psychotherapist, supervisor;

Prim. MSc Azra Arnautovi¢, MD, paediatrician, psychotherapist, supervisor;
MSc Pana Loncarica, psychologists, psychotherapist, supervisor;

Marija Pavlovi¢, psychologists, psychotherapist;

Jelena Subasi¢, pedagogue, psychotherapist;
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Mirela Hadzi¢, psychologists, psychotherapist;
MA Tea Martinovi¢, psychologists, psychotherapist education
Senka Cimpo, psychologists, psychotherapist, supervisor;

Doc. Vildana Aziraj Smaji¢ PhD, psychologists, clinical psychology specialist,
psychotherapist under supervision

MSc Iskra Mihalj, psychologists, psychotherapist under supervision

Ana Drina, therap. occup.
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Evaluation of education-training - Package 1
(First Phase), period 01.09.-30.11.2020.

Education - training "Here & Now" lasted 2 months and included 8 modules that
were held once a week, for a total of 32 hours. The training was attended by 17
professionals from the Centres for Mental Health, Centres for Social Work and
Educational Institutions in the Federation of BiH. The training is attended by experts
from the following institutions: Mental Health Centres (Zivinice, Maglaj, Gradacac,
Srebrenik, Zenica); Social work centres (Lukavac, Zivinice); Schools and
kindergartens (Zenica, Sarajevo, Nova Bila)

Package objectives — First Phase

Education - training was aimed at connecting and empowering professionals within
the multidisciplinary and intersectoral team, and with use of virtual crisis
interventions to protect and reduce the negative impact of the current health crisis
on the mental health and well-being of children, adolescents and their parents. This
project also enables the participant of professional education to further improve in
the creation and implementation of the program "Virtual Crisis Intervention Here &
Now", both in the future during and after the crisis.

Immediate goal:

20 Professionals from Mental Health Centres, Centres for Social Work and
Educational Institutions, empowered to provide adequate virtual / telephone crisis
interventions; from problem identification to a formal support process and
indications for further multidisciplinary diagnosis and treatment.

Indirect goal:

Creating and providing multidisciplinary crisis teams, as well as strengthening
intersectoral cooperation.

Methodology

The implementation of the module was done through the online BHIDAPA Zoom
platform. The training included an online educational method, theories and
practical exercises, interaction and discussion. The methodological framework
implied the integration of practical knowledge and skills with the theoretical
framework of crisis interventions and treatment of children, adolescents and their
parents, relying on a Code of Ethics in the use of virtual support and treatment with
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active use of the Convention on the Rights of the Child relying on a salutogenic
oriented holistic-integrative approach.

Education topics and dates:
1. Basic information on virtual and telephone crisis interventions — 18.09.2020.

2. Psychological reactions to the crisis in children, adolescents and adults;
Psychopathology, crisis conditions, children and adolescents-triage — 24.09.2020.

3. Stages of crisis interventions and work in the group and in the family —
02.10.2020.

4. Support to parents and caregivers in maintaining the mental health of children
and youth during and after the crisis — 09.10.2020.

5. Overview of Kawa model and the role of school during the crisis in preserving the
mental health of children and young people — 16.10.2020.

6. Violence against children in times of crisis with an emphasis on sexual
exploitation and abuse and High-conflict divorces —23.10.2020.

7. Use of projective techniques * modalities * in virtual crisis interventions and
treatment of children, youth and parents —30.10.2020.

8. Symptoms of burnout and mechanisms of mental health protection of helpers —
06.11.2020.

Evaluation of education-training — package 1.

e General questions about education-training

17 odgovora

1. Smatrate li da su znanja i vjestine koje ste usvojili odslusavsi ovu edukaciju-trening korisni za va$ 2. Edukacija-trening je ispunilo/la moja o¢ekivanja?
profesionalni rad sada i u buducnosti/ 1. Do you think that the knowledge and 17 odgovora

skills you have acquired through this
training are useful for your professional
work now and in the future?
(1-not useful at all, 5-very useful)

/ 2. Did the training meet my expectations?
20
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3. Ocjenjujete ovu edukaciju-trening sa ocjenom od 1do 5 (1= najlosije; 5 = najbolje):
17 odgovora

/ 3. How would you rate this training from 1 to 5? (1

20 worst, 5 best)
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) Virtalcrisisinterventions & * Analysis of the content of education-training

1. U kojoj mjeri svrhaii cilievi edukacije-treninga odgovaraju vasim profesionalnim potrebama?
17edacvara 1. To which extent did the goals and purpose of the education
. correspond to your professional needs?
(1-not at all, 5-completely)

10
5
0 ‘ L |
4 5

2. Da li vrijeme posveceno pojedinoj temi modula bilo zadovoljavajuce?
17odgovora - 2, \Was the time devoted to a particular topic of education

15 satisfactory? (1-not at all, 5-completely satisfactory)
10
5
" | ! | . l
4 5

3. Dali su teme modula i prezentiranje istih bile prikladne?
17 odgovora

3. Were the topics of the modules and their presentation
2 appropriate? (1-not at all, 5-completely)

15
10
5
g | \ \
5

4. Kako ocjenjujete kvalitetu prateceg materijala i vjezbi (PPT, hand-out/prakticni

primjeri/alati/virtualne projektivne tehnike)?
17 odgovora

4. How do you evaluate the quality of
the accompanying material (PPT,

20 hand-out, practical examples, virtual
projection techniques)?
(1-unacceptable, 5-excellent)

1 2 3 4 5
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ﬂ » L # ¢ Analysis of the content of education-training
ualCrisisinterventions

5. Navedite temu za koju mislite da je nevazna za edukaciju-trening:

170dgovora 5, State a topic that you think was irrelevant to the education

Sve teme su bile bitne, narogito kada je data tema proZzeta primjerima i viezbama. svaka tema je bila dobra i sve nam je jako bitno u nasem svakodnevnom radu.
Mislim da nijedna tema nije bila nevazna! Nijedna
sve teme su korisne, neke su manje neke vise vazne Nema nevaznih tema
Tesko je izdvojiti nesto i reci da nije bilo vazno i da je bilo suvisno. Svaka tema imala i ima smisla, kako u nisam prepoznala takve
K , uobicaj radu, tako i u vri im inter
Nema je

nije bilo nevaznih tema
iz svih tema sam jako puno naucila, za mene su sve bile vazne
nema takve teme. Sve su u skladu sa potrebama moga posla.
/
Nema nevazne teme
sve su bili vazne

Nema nevazne teme koja se realizirala u ovim modulima

Konfliktni razvodi

94% of participants think that there was no irrelevant topic. There was one answer saying ‘Highly

conflicted divorces”

6. List additional topics that you think should be included in the education in the future:

6. Navedite dodatne teme za koje mislite da bi ubuduce trebale biti ukljucene u edukaciju-trening: More topics and exercises

17 odgovora ) N )
with emphasis on preserving
" T . : . ) mental health of professionals

Vise tema i vjezbi koje se odnose na vaznost i zdravlja jaka koji rade pri

skolama, centrima za mentalno zdravlje i sl. - Lack of institutions for
appropriate accommodation

! ustanova za smjestaj malodobne djece imedudrzavna saradnja kod razvoda .

brakova kada su roditalji drzavljani razlicitih drzava. of under aged children, and

interstate cooperation in
Nacin i tehnike za procjenu podobnosti roditelja za povjeru midb. djece, ukljucivanje Centara za mentalo divorces of parents with
zdravlje u porodiénu terapiju posebno u sluéajevima gdje Centri za socijalni rad nemaju zaposlen potreban P
struéni kadar (npr. psiholog, porodicni terapeut)... Nedostatak adekvatnih ustanova za smjestaj djece, different natio nali ties

otmica djeteta... uspostava registra pedofila i silovatelja... _ Ways and techniques for

Mozda malo vise o obicnom telefonskom savjetovanju, i intevencijama, gdje nemamo mogucnost vidjeti assessment Of P arents
klijenta.

- Working with children who have experience of hallucinations

- Education of teachers about developmental characteristics of children and adolescents

- To expand practical examples and techniques for work with children virtually; Ethical questions and boundaries
when using virtual techniques

- Counselling with children and adolescents

- Working with “tough” clients

- More practical examples on how to help ourselves, because education is not enough, and | feel burnout myself

- Everything important was addressed

- The role of media during crisis and their contribution to the spreading of panic

- Advanced communication skills

- Adolescence

- Psychological test for children

- Just, more time
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7. Navedite temu koja je vama li¢no najvaznija.:

17 odgovora

7. State the topic that is most important to you personally:

Vaznost podrske u ocuvanju mentalnog zdravlja struénjaka Koji rade u krizi

Primjena projektivnih tehnika *modaliteta* u virtualnim kriznim intervencijama i tretmanu djece, mladih i
roditelja

Rad sa djecom (nasilje, brakorazvodne parnice, pedofilija, incest...
Projektivne tehnike

Dijete u sredi$tu sukoba, Projektivne tehnike

projektivne tehnike u radu sa decom

Ocuvanje mentalnog zdraavlja profesionalaca

Rad savjetodavaca/psihologa u $kolama i njihova supervizija

Otudeno dijete

Project: Virtual Crisis Interventions ,,Here&Now"“

Importance of support in preserving the mental health of
professionals working in crisis

The use of projective techniques *modalities* in virtual crisis
interventions and treatment od children, adolescents and parents

Working with children (violence, divorces, pedophilia, incest...)
Projective techniques

Child in the middle of conflict, projective techniques

Projective techniques

Preserving the mental health of professionals

Work of counselors/psychologists in schools and their supervision

Alienated child

Podrska roditeljima i skrbnicima u o€uvanju mentalnog zdravlja djece i mladih tokom krize s posebnim
osvrtom na visoko-konfiktne razvode

Primjena proj

ivnih tehnika, Visoki iktni razvodii
nije odredena tema, ali jesu svi alati za rad koje smo dobili
Nacini i mogucénosti primjene virtuelnih projektivih tehnika
Psihopatologija, psihodijagnostika

projektivne tehnike

Razvodi

projektivne tehnike-modaliteti

Support for parents and caregiversin preserving the mental health of childrenand
adolescents during crisis, with emphasis on highly conflicted divorces

The use of projective techniques, Highly conflicted divorces

Not a specific topic, but all tools we’ve gained

Ways and possibilities of use of projective techniques

Psychopathology, psychodiagnostic

Projective techniques

Divorces

Projective techniques - modalities

8. Prezentirane sadrzaje mogu koristiti u radu sa:

170dgovora 8, Presented content can be used in working with:

Sa djecom i odraslim

Svim kategorijama nasih klijenata.

djecom, roditeljima djece sklonim asocijalnim oblicima ponasanjai sl.

Najvise djecom, jer samo sa djecom i radim, ali i odraslima ako se nadjem u takvoj prilici
djecom i adolescentima, odraslima

decom, njihovim roditeljima i nastavnicima

Djecom, adolesceentima i odraslima

Djecom, adolescentima, roditeljima, nastavnicima

djecom u tuoku postupka razvoda braka, u radu sa zrtvama nasilaj u porodici itd

supported by:

- Children and adolescents

All categories of our clients

Children, parents of children prone to asocial ways of conduct

Mostly children, because | work with mostly children, but adults as well if | have
achance

Children, adolescents and adults

Children, their parents and teachers

- Children, adolescents and adults

Children, adolescents, parents, teachers

- Children in the time od their parents divorce, in work with victims of domestic
violence
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prilikom razvoda braka i povjere malodobne djece roditelju sa kojim nece Zivjeti, svakodnevni rad sa

Djecom, odraslim

svim svojim klijentima Corona
- Children, adults

Kljlentima CZMZ-a - All my clients

djecom, roditeljima i kolegama

Djecom - Clients of center for mental health
- Children

dlecomlodipstime - Children and adults

Svim dobnim skupinama - All age groups

- Children, parents, coworkers

Zrtvama nasilja, izolacija djece zbog korone. - With Working on divorces, making decisions
about with whom will child live, everyday
work with victims of violence, isolation due to

e Evaluation of lecturers

1. Ukojoj su mieri predavadi b pripremjeni? 1. To what extent were the lecturers prepared?

ExceIIent Very good Good Insufficient Unacceptable

odobes W Zadowoiveajuce I Nesovold

L

2. Kako ocjenjujete znanje predavaca o temi?

Samva Dlebi nka Cmpo

2. How do you evaluate the knowledge of lecturers on topics?

o R Vodobro B Zadovolaase

Ll ettt

‘Rara Dint enka Cimpo

3. How do you evaluate presenting skills of lecturers?

3. Kako ocjenjujete prezentacijske sposobnosti predavaca?

W Osino W Vrodobro W Zardo joce W N

RLLLLELL

A Armautonié o Marto Iskea Minal Mijana Geaovac Ana Drina Marja Parclovié

4. How do you evaluate capability of lecturers to answer

4. Kako ocjenjujets u odgovaranju na zahtjeve sudionika?

[T csovolipo IR Neprivatii

o0 Marti Iskea Mhalj
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Gordana Buan Flande

Miota Bacuring

Sabina Zjadié Husié
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;  VirtualCrisisinterventions
Here. Now

¢ On continuation of education for trainers of trainers:

9. Da li ste zainteresirani postati trener za trenere iz ove oblasti?
17 odgovora 9, Are you interested in becoming trainers of trainers in this area?

@®D0a YES
®Ne NO

¢ Additional notes:

10. Dodatne napomene:

10 odgovora

Zbog nedostatka struénog kadra i prevelikih obaveza odgovor na deveto pitanje je bio negativan iako bih to
Zelio daimam vremena .

Napomena za pitanje br. 9: voljela bih postati trener, ali nazalost isto trenutno nije moguce zbog
kadrovskog nedostatka i obima posla (po standardima 1 socijalni radnik na 4000 st, a u CSR u kojem sam
zaposlena radi 1 soc. radnik na 10.000 stanovnika s tim da direktor radi uporedo i kao socijalni radnik)

Dodatnih napomena nemam, izuzev jos jednom zahvale sto sam bila dio programa.

vrlo sam zainteresovana za svaku profesionalnu nadogradnju, te bi mi trenerske kompetencije mnogo
znacile.

Veoma pozitivno iskustvo koje je doprinijelo mom osobnom i profesionalnom rastu i hvala vam na tome
U nekim momentima mislim da se predavanej/radionica odnosila na terapeute odnosno na terapijski rad a

grupa generalno nije sacinjena od terapeuta. U centrima za socijalni rad npr. ne radi se terapijiski tako da
bi mozda bilo dobro prilagoditi predavanje radnom okruzenju grupe.

Due to lack of coworkers and too much obligations my response to 9th question
was negative, even tough | would want to if | had time

Note for question 9: | would love to become a trainer, but unfortunately this is
now impossible due to lack of coworkers and amount of work | have

No additional notes, except gratitude, once more for being the part of the
program

| am very interested for every professional upgrade, it would mean a lot to me to
get the trainer competences

Very positive experience which contributed my professional and personal
growth and thank you for that

In certain times | think the lectures were more focused on therapeutic work, and
the group was generally not made up of only therapists. In centers for social
work therapy work is not done, so | think it would be good to adjust the lectures
to thee work environment of the group

zbog tehnicki razloga koje sam imala prilikom ove edukacije to mi je onemucilo ukljucivanje u diskusiju sto
je po meni veliki za mene propust jer je prava $teta za profesionalce koji su propustili ovu edukaciju u
ovom teskom vremenu i problemima sa kojima se suo¢ava u radu.

Nema

Stekla sam znanja iz klini¢ke psihologije na specijaltickom studiju u Zagebu, doktor sam psiholoskih
nauka i akreditovani kb terapeut te vam stojim na raspolaganju za bilo koji vid suradnje. hvala vam za
znanja koja ste podijelili s nama.

supported by:

Due to technical difficulties which I've had during this education | was not able to
participate in discussions, which is a great loss for me, and great loss for all
professional who have not been a part of this education in this hard times and all
obstacles they face in their work.

/
None

I’'ve acquired knowledge in clinical psychology at faculty in Zagreb, | have a
doctorate of psychological sciences and | am accredited CB therapist, | am at your
disposal for any mean of cooperation. Thank you for all knowledge that you've
shared with us.
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Evaluation of education-training - Package 2
(Second Phase), period 01.12.2020.-28.02.2021.

Education - training "Here & Now" lasted 2 months and included 8 modules that were held
once a week, for a total of 32 hours. The training was attended by 32 professionals from the
Centres for Mental Health, Centres for Social Work and Educational Institutions in the
Federation of BiH from the following regions: Una-Sana Canton, Zenica-Doboj Canton,
Central Bosnia Canton, Herzegovina-Neretva Canton, Canton 10 and Sarajevo Canton.

Package objectives — Second Phase

Education - training was aimed at connecting and empowering professionals within the
multidisciplinary and intersectoral team, and with use of virtual crisis interventions to protect
and reduce the negative impact of the current health crisis on the mental health and well-
being of children, adolescents and their parents. This project also enables the participant of
professional education to further improve in the creation and implementation of the program
"Virtual Crisis Intervention Here & Now", both in the future during and after the crisis.

Immediate goal:

20 Professionals from Mental Health Centres, Centres for Social Work and Educational
Institutions, empowered to provide adequate virtual / telephone crisis interventions; from
problem identification to a formal support process and indications for further multidisciplinary
diagnosis and treatment.

Indirect goal:

Creating and providing multidisciplinary crisis teams, as well as strengthening intersectoral

cooperation.

Methodology

The implementation of the module was done through the online BHIDAPA Zoom platform.
The training included an online educational method, theories and practical exercises,
interaction and discussion. The methodological framework implied the integration of practical
knowledge and skills with the theoretical framework of crisis interventions and treatment of
children, adolescents and their parents, relying on a Code of Ethics in the use of virtual
support and treatment with active use of the Convention on the Rights of the Child relying on
a salutogenic oriented holistic-integrative approach.
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Education topics and dates:

1. Basic information on virtual and telephone crisis interventions —11.12.2020.

2. Psychological reactions to the crisis in children, adolescents and adults;
Multidisciplinary assessment, diagnostics and interventions-triage — 18.12.2020.

3. Stages of crisis interventions and work in the group and in the family —
15.01.2021.

4. Support to parents and caregivers in maintaining the mental health of children
and youth during and after the crisis —22.01.2021.

5. The role of school during the crisis in maintaining the mental health of children
and youth —29.01.2021.

6. Violence against children in times of crisis with an emphasis on sexual
exploitation and abuse and High-conflict divorces — 05.02.2021.

7. Use of projective techniques * modalities * in virtual crisis interventions and
treatment of children, youth and parents — 12.02.2021.

8. Importance of support in maintaining the mental health of professionals working
in crisis —19.02.2021.

Evaluation of education-training — package 2.

e General questions about education-training

1. Do you think that the knowledge and skills you have acquired through

this training are useful for your professional work now and in the future?

2. Did the training met my expectations?

23 odgovora

1. Smatrate li da su znanja i vjestine koje ste usvoijili odslusavsi ovu edukaciju/trening korisni
za vas profesionalni rad sada i u buducnosti? 23 odgovora

2. Trenig /edukacija je ispunilo/la moja ocekivanja?

@ Veoma se ne slaZem
@ Ne slazem se

@ Nemam misljenje

@ Slazem se

@ Veoma se slaiem

@ Veoma se ne slazem
@ Ne slazem se

@ Nemam misljenje

@ Slazem se

@ Veoma se slazem

supported by:
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3. How would you rate this training from 1 to 5? (1 worst, 5 best)
3. Vi ocjenjujete ovaj trening/edukaciju sa ocjenom od 1do 5 (1 = najlosije; 5 = najbolje):

23 odgovora

@ Veoma se ne slazem
@ Ne slazem se

@ Nemam midljenje

@ Slazem se

@ Veoma se slazem
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_ virwalcisisinterventions .~ ®  Analysis of the content of education-training

HeresncNow

1. To which extent did the goals and purpose of the education correspond to

your professional needs? (1-not at all, 5-completely)
1. U kojoj mijeri svrha i ciljevi edukacije-treninga odgovaraju vasim profesionalnim

potrebama?

23 odgovora

@ Neprihvatijivo
@ Nedovoljno
® Dobro

@ Vrlo dobro
@ Odii¢no

2. Was the time devoted to a particular topic of education
satisfactory? (1-not at all, 5-completely satisfactory)

2. Da li vrijeme posveceno pojedinoj temi modula bilo zadovoljavajuce?

23 odgovora

@ Neprihvatijivo
@ Nedovoljno
® Dobro

@ Vrlo dobro
@ Odii¢no

3. Da li su teme modula i prezentiranje istih bile prikladne?

23 odgovora

@ Neprihvatijivo
@ Nedovoljno
@ Dobro

@ Vrio dobro
@ Odiiéno

4. Kako ocjenjujete kvalitetu prateceg materijala i vjezbi (PPT, hand-out /prakticni
primjeri/virtualne projektivne tehnike)?

23 odgovora

@ Neprihvatijivo
@ Nedovoljno
@ Dobro

@ Vrlo dobro
@ Odlicno
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¢ Analysis of the content of education-training

5. Navedite temu za koju mislite da je nevazna za edukaciju

23 odgovora

Sve su od velike vaznosti.

Sve su teme bilo vrlo korisne za profesionalni rad, rast i djelovanje.
Sve teme su bile vazne.

Sve su jednako vazne !!!

Ne mogu izdvojiti nijednu. Smatram da su obuhvacene teme iz razli¢itih oblasti ¢ime se potice
interdisciplinarni pristup koji nam treba.

Faze kriznih intervencija je tema koju prvu isticem kao najvazniju. Takoder, umojem slu¢aju, jedna od
vaznijih jest bila tema visokokonfliktnih brakorazvodnih parnica.

-They are all of great importance.

- All topics were very useful for professional work, growth and
action.

- All topics were important.

- All topics are equally important !!!

- | can't single any out. I think that topics from different areas are
covered, which encourages the interdisciplinary approach we
need.

- Phases of crisis interventions is the topic that | first point out as
the most important. Also, in my case, one of the more important
topics is the topic of divorce litigation.

-There's none.

Ll -There is no unimportant topic.

Nema nevazne teme

Niti jedna!

- There'snone!
- Theywere all important.
- Ithink each topic instructive and useful.

Sve su bile vazne.

Smatram da je svaka tema bila poucna i korisna

]
Niti jedna - There'snone.
- None.
) - Thereis no topic that is irrelevant.

- They were all equally useful.
- All topics are useful and interestingin their own way.
Sve su bile podjednako korisne - All topics were extremely important.

Nema teme koja je nevazna

Sve teme su korisne i zanimljive na svoj nacin.

Sve teme su bile izuzetno korisne

Sve su bile od velikog znacaja

Sve su teme vazna -
- They were all of great importance.

- All topics are important.

- All topics are important and useful for
work in practice.

- All topics are important.

- - All topics were useful.

sve teme su vazne i korisne za rad u praksi

sve su temen bile vazne

Sve teme su bile korisne

All participants think that there was no irrelevant topic.
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¢ Analysis of the content of education-training

6. Navedite dodatne teme za koje mislite da bi ubuduce trebale biti ukljuéene u edukaciju/trening| | =  TWO modules of work on yourself
16 odgovora (guided fantasies, intervision, spervision)
- Stress coping techniquesin preschool children
Dva modula rada na sebi(vodjene fantazije, intervizija, supervizija) - Problemsin the behavior of young people and

working with them
- Topics related to the assessment of children, and in
Problemi u ponasanju kod miadih te rad sa njima terms of their functioning in a non-adaptive
environment, in case of suspicion of abuse, in case

Tehnike suo¢avanja sa stresom kod djece predskolskog uzrasta...

Teme koje se ticu procjene djece, a u smislu njihovog funkcioniranja u neadaptivnnom okruzenju, u

slu¢aju sumnji na zlostavljanje, u slu¢aju sumnji na vrénjacko nasilje, silovanje itd. Of susplaon Of peer V|°|encer rape, etc.
- Addiction
grsnost - Inthis training, all eight modules covered topics that
U ovoj edukaciji svih 8 modula obuhvatala su teme koje su znacajne i sustinske tako da ideje o drugim are relevant and essential so that ideas on other topics
temama mogu se ocekivati u buduénosti can be expected in the future.

1. Educiranje sudaca i odvjetnika o temama otudenja djece u visokokonfliktnim razvodima! B 1'_ Educ_at"‘!g Ju_dges and_ Iaw.yers onthe tOpICS of child
2. Emocije kod djece i nagini nosenja sa njima. alienation in high-conflict divorces
2. Emotions in children and ways of dealing with them.

dijagnostika djece . . .
- . - Diagnostics of children

- How to deal with tantrums in preschool children,
the impact of the environmenton children's development.
Rad sa djecom sa poteskocama u razvoju...(predskoska - vrticka skupina) - Work with children with disabilities (preschool, kindergarten group).
Rad sa sekundarno traumatizovanim osobama - Work with secondarily traumatized persons
- Communication skills
- Affect disorders, behavioral disorders and emotional disorder in

Kako se nositi sa tantrumimam kod djece predskolskog uzrasta,uticaj okruzenja na razvoj djeteta

vjestine komunikacije

poremedaji afekta,poremedaji ponasanja i emoc.por. u ranom djet.i adolescencijidjeca u razvdenim early childhood and adolescence, children in divorced marriages,
e e inclusion of children with disabilities in schools.
sve bitne teme su bile ukljucene u ovu edukaciju - Allrelevant topics were included in this education.

- Allare covered.
- Treatmentof children who have experienced sexual abuse,
Tretman djece koja su dozivjela seksualno zlostavljanje, rad sa traumatiziranom djecom work with traumatized children.

sve su obhavéene

7. Navedite temu koja je vama licno najvaznija.

23 odgovora

Visokokonflikini razvodi - High-conflict divorces.

- Kawamodel - practical work with users, and work on yourself.
- Conflicting divorce.

- Phases of crisis interventions and group / family work.

Kawa model-praktican rad sa korisnicima, te rad na sebi.

Konfliktni razvod braka.

Faze kriznih intervencija i prorada u grupi/porodici... = High-COl‘lﬂiCt diVOfCES, projective teChniques.
Visoko konfliktni razvodi, Projektivne tehnike. - TOpIC: Phases Of crisis interventions.
- Violence
Tema: Faze kriznih intervencija. . .« .
- Burnouti supervision
nasilje - Module on projective techniques and high-conflict divorces

Burnout i supervizija

Modul o projektivnim tehnikama i visokokonfliktnim razvodima.
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¢ Analysis of the content of education-training

Rad sa djecom, konfliktni razvodi

Nasilje u porodici, debrifing

Projektivne tehnike @

djeca u visokonfliktnim razvodima

Sve

Sve teme koje su vezano za predskolski uzrast

Faze kriznih intervencija i prorada u porodici.

Rad na sebi

Working with children, conflict divorces

Domestic violence, debriefing

Projective techniques

Children in high-conflict divorces.

All

All topics related to preschool age.

Phases of crisis interventions and family work.

Work on yourself

Eighth module - professional burnout and domestic violence

Osmi modul-profesionalno sagrijevanje i nasilje u porodici

Communication skills

vjestina komunikacije

brakovima,inkluzija djece sa potesko¢ama u $kole
virtuane projektivne tehnike i vaznost odrzavanja mentalnog zdravlja kod profesionalaca koji rad
projektivne tehnike i visoko-konfliktni razvodi

Virtualne projektivne tehnike

poremecaji afekta,poremecaji ponasanja i emoc.por. u ranom djet.i adolescenciji,djeca u razvedenim

Affect disorders, behavioral disorders

and emotional disorder in

early childhood and adolescence, children

in divorced marriages,

inclusion of children with disabilities in schools.
Virtual projection techniques and the importance
of maintaining mental health in professionals
working in crisis.

Projective techniques and high-conflict divorces

e u krizi

Virtual projection techniques.

8. Prezentirane sadrzaje mogu koristiti u radu sa:
23 odgovora
djecom i odraslima
Djecom i odraslima
Korisnicima usluga u centrima za mentalno zdravlje.
Svim korisnicima.
...djecom i odgajateljicama JU "Djeciji vrti¢i-Ciciban" Mostar...
savjetodavnom i terapijskom radu sa djecom i adolescentima, ali i odraslima.

Prvenstveno sa djecom i mladim maloljetnicima, u sluéaju kriza uslijed vrénjackog ili roditeljskog
zlostavljanja, kao i u slucajevima konfliktnih razvoda brakova. Pored njih, rad sa odraslim osobama, u
smislu stranaka/klijenata ili rad sa kolegama, u slu¢aju odredenih kriznih dogadaja.

klijentima, lokalnom zajednicom i skolama

Children and adults

children and adults

Users of services in mental health centers.

To all users.

Children and educators JU ,, Djeciji vrti¢ Ciciban ” Mostar

Counseling and therapeutic work with children and adolescents,

but also adults

Primarily with children and young minors in the case of crises due to
peer or parental abuse, as well as in cases of conflict divorces and
marriages. In addition, working with adults, in terms of clients / clients
or working with colleagues in case of certain crisis interventions.
Clients, the local community and schools.

Strankama (djecom i roditeljima)

korisnicima
sa svim klijentima

sa djecom, mladima i roditeljima, kolegama

Parties (children and parents)

Users

With all clients

With childern, young people, colleagues

With chidern, adolescents, adults and with colleagues

Djecom, adolescentima odraslim i sa kolegama
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Korisnicima i strankama u Centru za socijalni rad i zaposlenicima

- Users and clients in the center for social work
and employees

Ugenicima i kolegama nastavnicima - Children and adults as part of my practice

- Students and fellow teachers

- Parties as well as in working with colleagues in
terms of mutual consultation and assistance

Djecom,odraslim,porodicama - With childern

- Childern, adults, families

- Educators and parents

- Childern, parents, work on yourself

Djecom i odraslima u sklopu svoje prakse!

Strankama kao i u radu sa kolegama u smislu medjusobnog savjetovanja i pomoci

Djecom

djecom

Odgajateljima i roditeljima

Djecom, roditeljima, radu na sebi

e Evaluation of lecturers

1. U kojoj su mjeri predavaci bl pripremjeniz 1+ 10 What extent were the lecturers prepared?

Excellent Very good Good Insufficient Unacceptable

W Odicno-5 WMl Vrio dobro-4 W Zadovoljavajuée -3 Il Nedovolino-2 Il Neprihvatiivo - 1

Abbwl bl

Azra Amautovié Tea Martinovié Ranka Kaleni¢ Mirela Hadzi¢ Dana Loncarica Senka Cimpo Jelena Subasi¢ Ana Drina Gordana Buljan Flander Marija Paviovié Mirela Badurina Sabina Zijadi¢ Husié

2. Kako ocjenjujete znanje predavacaotemz  2- HOW do you evaluate the knowledge of lecturers on topics?

W Odiiéno-5 M Vriodobro-4 [ Zadovoljavajuce -3 Ml Nedovolino-2 Il Neprihvatijivo - 1

LLL Ll

Azra Amautovié Tea Martinovic Ranka Kalini¢ Mirela Hadzi¢ Pana Loncarica Senka Cimpo Jelena Subasic Ana Drina Gordana Buljan Flander Marija Paviovié Mirela Badurina Sabina Zijadi¢ Husi¢

3. Kako ocjenjujete ij i ¢ 3. How do you evaluate presenting skills of lecturers?

I Odiiéno-5 Ml Vriodobro-4 MMl Zadovoljavajuce -3 Il Nedovoljno-2 [l Neprihvatljivo - 1
20

Phbbl bl

Azra Amautovié Tea Martinovi¢: Ranka Kalini¢ Mirela Hadzi¢ Dana Loncarica Senka Cimpo Jelena Subasié Ana Drina Gordana Buljan Flander Marija Paviovié Mirela Badurina Sabina Zijadi¢ Husi¢

4. Kako ocjenjujete sposobnost p éau ju na zahtjeve sudionil 4. How do you evaluate capability of lecturers to answer

M Odiicno-5 WM Vrio dobro-4 WMl Zadovoljavajuce -3 Il Nedovoljno-2 Il Neprihvatijivo - 1
20

LLLLL

Azra Amautovié Tea Martinovié. Ranka Kalini¢ Mirela Hadzi¢ Dana Loncarica Senka Cimpo Jelena Subasic Ana Drina Gordana Buljan Flander Marija Paviovié Mirela Badurina Sabina Zijadié Husi¢
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¢ On continuation of education for trainers of trainers

D ions &
ery VirtualCrisisinterventions o=

Heres oNow

9. Da li ste zainteresirani za trenera za trenere iz ove oblast?

23 odgovora

® Dz
® Ne

« Additional notes

i - Praise for in-depth processing of each topic individually,

and organized work in small groups.

Thank you for a successful education.
- The ninth questionis unclear to me.

Everything is great

Educationis very important in the field of science,
social work and solving problems of young people,

butalso in other segments, in working with professionals.
Thank you to all the educators for this education which has

13 odgovora

Pohvala za dubinaku obradu svake teme pojedinacno, te organizirani rad u malim grupama.

Hvala Vam na uspjesnoj edukaciji @...

Nejasno mi je 9. pitanje.

sve je super

Edukacije je veoma znac¢ajna u podrucju nauke socijalnog rada i rieSavanju problema mladih ali i u drugim

e S s e contributed a lot to my professional but also private

Hvala svim edukatorima na ovoj edukaciji koja je puno pridonijela mom profesionalnom, ali i privatnom growth and developmentin these difficult times!
[astulrezvolu g ovim teSkim wiemenlina) - Education was refreshing. Lots of new learned material
edukacija je bila osvjezenje. Dosta novo naucenog materijala, i dosta toga &ega smo se prisjetili od ranije and a lot of what we remembered from what we learned
naugenog i nadogradili earlier and upgraded.

Sve pohvale za edukaciju! All praise for education!

- The whole education cycle is great. Congratulations ...
Thank you for the knowledge, the experience is unforgettable.

Cjelokupan ciklus edukacija je super...Svaka ¢ast...Hvala Vam na prenesenom znanju... Iskustvo je Just keep gOing-
nezaboravno...samo tako nastavite. Ip - A wonderful experience considering that this was also

o ) > ; W ) ) ) my first education. | especially liked the fact that there were
Predivno iskustvo obzirom da je je ovo ujedno bila i moja prva edukacija. Posebno mi se svidjelo sto je
bilo i prakticnih primjerna odnosno primjera iz prakse, na osnovu kojih mi se i najbolje ureze u sjecanje also practical examples, ie examples from practice, on the
nacin rjesavanja nastalog problema/zadatka na radnom mjestu. basis of which the way of solving the problem / task in the

Hvala na ulozenom trudu i svemu $to smo imali priliku €uti i vidjeti i nauciti tijekom ove edukacije. Osobito workplace is best etched in my memo_ry. )
su korisni praktiéni primjeri i primjena psih.instrementarija u radu - Thank you for your effort and everything we had the opportunity

to hear and see and learn during this education. Practical examples

el and the application of psychological instruments in work are
Hvala vam! especially useful.
- Thanks!
- Thank you!
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Evaluation of education-training - Package 3
(Third Phase), period 12.03.2021.-30.04.2021.

Education - training "Here & Now" lasted 2 months and included 8 modules that were held
once a week, for a total of 32 hours. The training was attended by 32 professionals from the
Centres for Mental Health, Centres for Social Work and Educational Institutions in the
Federation of BiH from the following regions: Una-Sana Canton, Zenica-Doboj Canton,
Central Bosnia Canton, Herzegovina-Neretva Canton, Canton 10, Sarajevo Canton,
Bosnian-Podrinje Canton, Br¢ko District and Derventa, city in Republic of Srpska.

Package objectives — Third Phase

Education - training was aimed at connecting and empowering professionals within the
multidisciplinary and intersectoral team, and with use of virtual crisis interventions to protect
and reduce the negative impact of the current health crisis on the mental health and well-
being of children, adolescents and their parents. This project also enables the participant of
professional education to further improve in the creation and implementation of the program
"Virtual Crisis Intervention Here & Now", both in the future during and after the crisis.

Immediate goal:

20 Professionals from Mental Health Centres, Centres for Social Work and Educational
Institutions, empowered to provide adequate virtual / telephone crisis interventions; from
problem identification to a formal support process and indications for further multidisciplinary
diagnosis and treatment.

Indirect goal:

Creating and providing multidisciplinary crisis teams, as well as strengthening intersectoral
cooperation.

Methodology

The implementation of the module was done through the online BHIDAPA Zoom platform.
The training included an online educational method, theories and practical exercises,
interaction and discussion. The methodological framework implied the integration of practical
knowledge and skills with the theoretical framework of crisis interventions and treatment of
children, adolescents and their parents, relying on a Code of Ethics in the use of virtual
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4 support and treatment with active use of the Convention on the Rights of the Child relying on

VirtualCrisisinterventions
HereandNow

a salutogenic oriented holistic-integrative approach.

Education topics and dates:

1. Basic information on virtual and telephone crisis interventions —12.03.2021.

2. Psychological reactions to the crisis in children, adolescents and adults;
Multidisciplinary assessment, diagnostics and interventions-triage — 19.03.2021.

3. Support to parents and caregivers in maintaining the mental health of children
and youth during and after the crisis — 26.03.2021.

4. Dissipation and mourning —02.04.2021.

5. The role of school during the crisis in maintaining the mental health of children
and youth —09.04.2021.

6. Violence against children (both, live and on-line) in times of crisis with special
emphasis on sexual abuse and exploitation and high-conflict divorces — 16.04.2021.

7. Use of projective techniques * modalities * in virtual crisis interventions and
treatment of children, youth and parents —23.04.2021.

8. Burnout symptoms and mental health protection for professionals —30.04.2021.

Evaluation of education-training — package 3.

¢ General questions about education-training
1. Do you think that the knowledge and skills you have acquired through

this training are useful for your professional work now and in the future? 2. Did the training met my expectations?
1. Znanja i vjestine koje ste usvojili odslusavsi ovu edukaciju/trening korisni su za vas profesionalni 2. Trenig/edukacija je ispunilo/la moja ocekivanja.
rad sada i u buducnosti. 30 odgovora

30 odgovora

@ Uopste se ne slazem
@ Uopste se ne slazem @ Ne slazem se
@ Ne slazem se @ Nemam misljenje
@ Nemam misljenje @ Slazem se
@ Slazem se @ Veoma se slazem

@ Veoma se slazem w

3. How would you rate this training from 1 to 5? (1 worst, 5 best)

3. Vi ocjenjujete ovaj trening/edukaciju sa ocjenom od 1do 5 (1 = nezadovoljavajuce; 5 = odli¢no):
30 odgovora
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¢ Analysis of the content of education-training

VirtualCrisisinterventions s

MHere. Now
1. To which extent did the goals and purpose of the education correspond to
your professional needs?
1. U kojoj mijeri svrha i cilievi edukacije-treninga odgovaraju vasim profesionalnim potrebama?
30 odgovora
@ Neprihvatljivo
@ Nedovoljno
® Dobro
@ Vrlo dobro
@ Odliéno
2. Was the time devoted to a particular topic of education satisfactory?
2. Dalli je vrijeme posvecéeno pojedinoj temi modula bilo zadovoljavajuce?
30 odgovora
@ Neprihvatljivo
@ Nedovolieno
® Dobro
@ Vrlo dobro
@ Odiigno
3. Were the topics of the modules and their presentation appropriate?
3. Da li su teme modula i prezentiranje istih bile prikladne?
30 odgovora
@ Neprihvatljivo
@ Nedovolieno
® Dobro
@ Vrlo dobro
@ Odligno
4. How do you evaluate the quality of the accompanying material (PPT, hand-out,
practical examples, virtual projection techniques
4. Kako ocjenjujete kvalitetu prateceg materijala i viezbi (PPT, hand-out /prakticni primjeri/virtualne
projektivne tehnike)?
30 odgovora
@ Neprihvatljivo
@ Nedovoljno
@ Dobro
@ Vrlo dobro
@ Odiicno
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¢ Analysis of the content of education-training

5. Navedite temu za koju mislite da je nevazna za edukaciju

30 odgovora

Nema

Ne smatram da je nijedna tema nevazna

Gubitak i tugovanje

Stvarno ne mogu izdvojiti nijednu temu, mislim da su sve podjednako vazne.
Za mene su sve teme bile jako korisne iz kojih sam naucila nesto novo.

Beskonacno duge vjezbe opustanja.

Sve su vazne

-None

- I find no topic unimportant

- Dissipation and mourning

- 1 can’t single any topic out, i think all of topics are
of the same importance.

- For me, all of the topics were very useful, | have
learned something new out of them.

- Infinite long practice of relaxation.

-All topics are important

Meni su sve bile vazne

Svaka je ok

Mislim da nijedna nije bila nevazna.

Definicije Nasilja

"

Sve teme su vazne

Sve teme su bile i vazne i korisne.

Tehnike rada s djecom

Sve teme obuhvacene edukacijom smatram vaznim za edukaciju i ni jednu ne mogu izdvojiti kao nevaznu

-All topics were important to me

- Every topic is OK

- | think that there were no unimortant topic.

- Definitions of the violence

-111

- All topics are important

- All topics were important and useful.

- Working with children techniques

- I find all of the topics included in the education
important and | can’t single out any of them as
unimportant

Sve su vazne

Svaka tema je podjednako vazna.

sve su zaista bile za mene jako vazne

Projektivne tehnike za rad sa djecom

Sve su bile vazne i korisne

Nista mi nije bilo nevazno

svaka je od Koristi

Qdli¢an odabir tema

Mislim da su sve obradene teme podjednako vazne za edukaciju
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- All of them are important

- All topics are equally important.

-they were all very important for me, indeed

- Projective techniques for working with children

- All of them were important and useful

- Nothing was unimportant for me

- All topics are useful

- Exellent selection of the topics

- I think that all of the elaborated topics are equaly
important for the education
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“'LT £ ¢ Analysis of the content of education-training

VirtualCrisisinterventions i

Heres cNow

Vazne podjednako

sve teme su bile vazne

sve su bile odlicno odabrane

6. Navedite dodatne teme za koje mislite da bi ubuduce trebale biti ukljucene u edukaciju/trening.|

19 odgovora

Nema

Rad s djecom koja imaju poremecaj hranjenja/ iskrivljenu sliku o sebi; strah od skole

Psihosocijalna podréka struénjacima kroz superviziju

Teme moraju biti konkretnije, a ne uopste ne.

U ovom broju modula tesko da bi se moglo ukljuciti jos nesto, ono sto je mozda vazno jeste razrada teme
0 znacaju intersektorske suradnje sa modula 5,iako se to dosta potenciralo i kroz druge module.

Mislim da su ovi moduli optimalni

U trenutnoj situaciji covid 19 i rada sa u¢enicima sve teme vezane za mentalno zdravlje ucenika su dobro
dosle i zlata vrijedne. Sve spoznaje koje steknemo daju nam dobar alat za nase ucenike.

Primjena i interpretacija standardiziranih testova

ACT Terapija

Primarni uzrok sociopatolo$kih pojava

Depresija i Anksioznost kod adolescenata

Izabrane temu bile jako dobro, ali bi voljela da je vise bilo prakticnog rada a manje same teorije. Svaka
¢ast na predavacima i izabranim temama, ali je sve ostalo na boljem uvidu u teme, a manje usvojenim
novim vjestinama.

Mozda bih izdvojila temu Djeca, mladi i internet, vrijeme koje provedu boraveci na internetu i njegov uticaj
na mentalno zdravlje

superizija

Tehnike i metode promjenljive u praksi kada je u pitanju vrénjacko nasilje

unicef &

Motivacija i jaéanje samopouzdanja mladih, Profesionalna orijentacija

Nemam prijedlog

rad sa hiperaktivnom djecom

supervizija
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-Equaly important

- All of the topics were important
- All of the topics were exellent
selection

- None

- Work with the children which have eating disorders /
distorted pictures of themselves; fear of the school

- Psychosocial support for professionals through
supervizion

-Topics have to be more concrete, not generalized.

- It would be difficult to add anything to this number of
modules, the thing that is maybe important is the
elaboration of topic about significance of intersectoral
cooperation from module 5, although it was emphasized
through other modules too.

- I think these modules are optimal

- In present covid 19 situation and work with the pupils all
topics concerning mental health of the pupils are
priceless. All of the knowledges that we gain, gives us a
good tool for our pupils.

- Use and interpretation of standardized tests

-ACT Therapy

- Prime cause of sociopathological appearance

- Depresion and anxiety at adolescents

- Chosen topics were very good, but i would have
like if it was more practice and less theory.
Lecturers and topics were great, but everything
has stayed on the better insight of the topics and
less on learning of a new skils.

- I might stress the topic Children, youth and
internet, the time spent on inernet and its
influence on mental health

- superization

- Techniques and methods aplicable on bullying

-Motivation and strengthening of self-confidence,
Professional orientation

- Have no suggestions

- work with hyperactiv children

- supervision




Page 31

¢ Analysis of the content of education-training

7. Navedite temu koja je vama li¢no najvaznija.

30 odgovora

Projektivne tehnike

Gubitak i tugovanje

Tehnike za rad sa djecom
Zlostavljanje i zanemarivanje djece
Projektivne tehnike

Nasilje nad djecom u vrijeme krize sa naglaskom na zanemarivanje i zlostavljanje tokom visokokonfliktnih
razvoda

Teme vezano za nasilje nad djecom, jer svoj master rad planiram raditi na temu Naslije u porodici.
Gubitak i tugovanja.

Tehnike u radu sa djecom

- Projective techniques

- Dissipation and mourning

- Techniques for working with children

- Abuse and neglecting of children

- Projective techniques

- Violence against children in times of crisis with special
emphasis on neglecting and abuse during high-conflict
divorces

- Topics concerning child abuse, because i’'m planning to do
a Master on a topic Violence in the family

- Dissipation and mourning

- Techniques for working with children

Nasilje nad djecom u vrijeme krize

Kako savladati strah od virusa i posljedica
Projeltivne tehnike

Emocije | Kognicija

Gubitak i tugovanje, Psiholoske reakcije kod djece
Projektivne tehnike, Gubitak

Sve ponudene teme su mi bile korisne. Ono na $ta bih trebala ubuduce da obratim viSe paznje je
prevencija sagorijevanja.

Projektiven tehnike, predavanje pof. Gordane B.F i prof. Dubravke H.

-Violence against children in times of crisis

- How to overcome the fear of the virus and consequences
- Projective techniques

- Emotions and cognition

- Dissipation and mourning, Psychological reactions of
children

- Projective techniques, Dissipation

- All topics were useful to me. | have to pay more attention
on prevention of the burnout

- Projective techniques, lecture of prof. Gordana B.F. and
prof. Dubravka H.

lako su sve teme izuzetno vazne, ipak bih izdvojila temu Uloga vrti¢a i $kola u vrijeme krize u ocuvanju
mentalnog zdravlja djece i mladih

Sve prezentovane tehnike i metode...
virtualne projektivne tehnike

Nasilje nad djecom u vrijeme krize sa naglaskom na
zanemarivanje i zlostavljanje tokom visokokonfliktnih razvoda i divna i struéna prof.dr.sc. Gordana

Vrsnjacko nasilje
posljednja
Motivacija

Sve teme su za mene bile izuzetno znacajne

-Althuogh all of the topics are very important, yet | would
single out the topic Roll of the kindergardens and schools in
times of crisis in maintaining mental health of children and
youth

- All presented techniques and methods

- viritual projective techniques

- Violence against children in times of crisis with special
emphasis on neglecting and abuse during high-conflict
divorces and beautiful and competent prof. dr. sc. Gordana
- Bullying

- the last one

- Motivation

- All of the topics were exceptionaly significant

Razvod roditelja, visoki konflikt i otudenje
rad sa djecom tokom procaesa razvoda

virtual projective tehnike
supported by:
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¢ Analysis of the content of education-training

8. Prezentirane sadrzaje mogu koristiti u radu sa:
30 odgovora

Djecom

Djecom u skoli

Ucenicima, nastavnicima

Uc€enicima, kolegama/icama nastavnicima

Klijentima

Midb.djecom, kao socijalna radnica edukacija mi je pomogla da u mnogim poljima rada mogu primjenjivat
tehnike i vjestine koje sam savladala u toku edukacije.

Sa svim uzrastima.
Svima

Ostalim struénjacima pri planiranju rada u prevenciji nasilja nad djecom i u obitelji

-Children

- Children in schools

- Children, teachers

- Children, colleague teachers

- Clients

- Minors. As a social worker, education have helped me to
apply techniques and skills gained in education in various
fields of work

- All ages

- Everybody

- With other professional in planning of violence protection
against children and violence protection in family

Ucenicima, nastavnicima i roditeljima

U€enicima i roditeljima

Studentima, Ucenicima, Adolescentima

Poboljsati kvalitetu mog rada u timu, u stanju potrebe klijenta

Djecom, roditeljima, primijeniti na sebi

U radu sa ucenicima, kao i na edukacijama za roditelje, nastavnike i druge struénjake.

djecom i odraslima

Svakodnevnom radu sa u¢enicima, njihovim roditeljima i nastavnim osobljem

Djecom, mladima

- Pupils, teachers and parents

- Pupils and parents

- Students, pupils, adolescents

-To improve the quality of my team work,
in the state of clients needs

- Children, parents, to apply on ourselves

-In the work with pupils as well for education
of parents, teachers and
other professionals

- children and adults

- In everyday work with pupils,
their parents and teachers

- Children, youth

unicef &

korisnicima CZR i kolegama

mladima, roditeljima, djecom

djecom

U€enicima, roditeljima, nastavnicima

djecom i odraslim

u svom svakodnevnom radu

djecom, mladima, roditeljima i kolegama

-Clients in Centers for social work
and colleagues

- youth, parents, children

- children

- Pupils, parents, teachers

- children and adults

- in everyday work

- children, youth, parents and
colleagues
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e Evaluation of lecturers

1. To what extent were the lecturers prepared?

1. U kojoj su mjeri predavaci bili pripremijeni?

30 W Ockéno-5 WM Vriodobro- 4 MMl Zadovoljavajuce -3 I Nedovoljno- 2 Il Neprivatiivo - 1

LLLLLLLeLL L

Azra Amautovit Vikdana Aziraj Smaji¢ Ranka Kalnié Mirela Had2i¢ Dana Lontarica Senka Cimpo Bruna Profaca Jolona Subasit Dubravka Kocjan Hercigonja  Gordana Bufan Flander Marija Paviovic: Mkela Badurina Sabina Zijadk Husit

2. How do you evaluate the knowledge of lecturers on topics?

2. Kako ocjenjujete znanje predavaca o temi?

W Oditno-5 MM Vrio dobro-4 [ 3 EEN 2 . -1

0

1 LLLLLL L

Azra Amautovic Vidana Aziraj Smaji¢ Ranka Kalini¢ Mirela Haazié Dana Loncarica Senka Cimpo Bruna Profaca Jelena Subasi¢. Dubravka Kocijan Hercigonja ~ Gordana Bujan Flander Marija Paviovi¢: Mirela Badurina Sabina Zjadié Husi¢

3. How do you evaluate presenting skills of lecturers?

3. Kako ocjenjujete prezentacijske sposobnosti predavac¢a?

% g oditno-5 WM Vilodobro-4 MM Zadovoavajuce -3 Il Nedovolino -2 [ Nepribvatiivo - 1

LLLELE

Azra Amautovié Viidana Azira) Smagé Ranka Kalinit Mirela Hadzi¢ Dana Lontarica Senka Cimpo Bruna Profaca Jolena Subadit Dubravka Kocjan Hercigonja  Gordana Bukan Flander Mariia Paviovic Mirela Badurina Sabina Zijadic Husié

4. How do you evaluate capability of lecturers to answer

4. Kako P u ju na zahtjeve

B Odiéno-5 [ Vodobro-4 WM Zadovofavajuée -3 [l Nedovoljno -2 [l Nepritwativo - 1

S A A A

Azia Amautovié Vidana Aziraj Smajc Ranka Kalini¢ Mirela Had2ic Dana Lontarica Bruna Profaca Jelena Subasic: Dutravka Kociian Hercigonja  Gordana Bufian Flander Mariia Paviovié Mirela Badurina Sabina Zijadi Husit

~
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e  On continuation of education for trainers of trainers

30 odgovora

9. Da li ste zainteresirani za edukaciju za trenera iz ove oblast?

@® Da
® Ne

e Additional notes:

10. Dodatne napomene

13 odgovora

Teme moraju biti konkretnije, a ne uopstene i generaliziranje. Zato je ogromna razlika bilo slu$ati iskusnije
predavace o konkretnim temama za razliku od nekih koje su uopstene i kao takve se mogu naci na guglu
iz rubrike “ljepota i zdravlje".Takode je potrebno izraditi standardizaciji postupaka, procedura, nacina
rada.....kako bi se u svakom momentu znalo $ta ko radi (CMZ, CSR, Skole, razne organizacije). Bojim se
da su slusaoci ponesto i naucili,ali su i zbunjeni jer nisu nacisto $ta kada i kako treba da rade, a kad im
treba i pomoc¢ (bilo neke sestrinske ustanove ili nekog multidisciplinarnog tima).

Qdlicno, samo su teme preobimne za vrijeme koje je predvidjeno...

Izvrsna organizacija i vodenje edukacije, uz izvrsne predavace uz mozda potrebu prosirenja kruga
profesionalaca koji bi morali ovu edukaciju odslusati

Zainteresovana sam za edukaciju, ali mislim da struci treba dati prednost, pedagozima, psiholozima...
/i

Sva predavanja i radionice su bile korisne, a posebno predavanje prof. Brune Profaca. Mislim da ne bi bilo
loSe da se odvoji vise prostora za temu gubitak i Zalovanja kod djece.

-Topics have to be concrete, not generalised. It is a great
difference to listen to experienced lecturers on concrete
topics as opposed to generalized topics that you can find on
google under the “beauty and health” columns. Also it is
necessary to make standardisation of actions, procedures,
proceedings....soit would be clear about everyone’s
responsibility (Mental Health Centers, Centers for Social
Work, Schools, various organizations). I'm affraid that
listeners have learned something, but they are also confused
about what, when and how to do it, and when they need
help (similar institution or multidisciplinary team).

- Exellent, but topics are too extensive for the time given...

- Exellent organization and run of the education with exellent
lecturers. It would good if this education is obligatory to
proffesionals.

- I’'minterested for the education, but | think the profession
(pedagogues, psychologists) should be given an advantage...
-1/

- All of the lectures and workshops were useful, especially
the lecture of prof. Bruna Profaca. | think it would be good to
give more time to topic Dissipation and mourning of
children.

Hvala na ovom izuzetnom treningu. Prezentovani sadrzaji su vrlo korisni i primjenjivi u mom daljem radu.
Nadam se i u buduée ovako dobrim treninzima!

Navedene u 6. pitanju/odgovoru. Veliko hvala na druzenju, vremenu i znanju.

Bilo mi je veliko zadovoljstvo $to sam imala moguénost u¢estvovati u ovoj veoma znacajnoj i
sveobuhvatnoj edukaciji. Nadam se da ¢u i u buduénosti imati priliku biti polaznik neke od edukacija koje
budete organizovali.

Hvala organizatorima
Vazno je uvrstiti $to viSe interaktivnog rada
Nemam

Sve pohvale organizatoru edukacije

unicef &
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- Thank you for this exellent training. Content presented
was very useful and applicable in my future work. | hope to
see such a good trainings in the future!

-Itis stated in the 6. question/answer. Thank you so much
for company, time and knowledge.

- It was my great pleasure to have an opportunity to
participate in this very significant and comprehensive
education. | hope I'll have a chance to be participant in
some of your future educations.

- Thanks to organizers

- Itis important to put in interactive work as much as
possible

-l don’t have

- All compliments to the organizer of education.
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Evaluation of education-training - Package 4
(Fourth Phase), period 01.05.-31.08.2021.

Education - training "Here & Now,,/Package 4, lasted from May 01. 2021. to August
31. 2021. and included 8 modules that were held once a week, on Fridays from 9:00

to 13:00, for a total of 32 hours.

The fourth phase/Package 4. of education and training included 60 professionals
from the Centres for Mental Health, Centres for Social Work and Educational
Institutions from Republic of Srpska municipalities as follows: Banja Luka, Gacko,
Pale, Brod, Doboj, Prnjavor, Trnovo, Bijeljina, Derventa, Trebinje and Istocno
Sarajevo, as well as one municipality from Federation of Bosnia and Herzegovina,

Visoko from Zenica-Doboj Canton.

Package objectives — Fourth Phase

Training was aiming connection and empowering of professionals within the
multidisciplinary and intersectoral team, in the application of virtual crisis
interventions, to protect and reduce the negative impact of the health crisis on the
mental health and well-being of children, adolescents and their parents. This
project also enables the participant of professional education to further improve in
the creation and implementation of the program "Virtual Crisis Intervention Here &

Now", both during and after the crisis.

Direct goal:

Professionals from Mental Health Centres, Centres for Social Work and Educational
Institutions, empowered to provide adequate virtual / telephone crisis
interventions; from problem identification to a formal support process and
indications for further multidisciplinary diagnosis and treatment. 60 professionals
included in Phase 4/Package 4, but 49 (82%) participants actively participated in the

training and met conditions to get certificate.
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# Indirect goal:

‘FL[ VirtualCrisisinterventions o
HereandNow

Creating the Platform of experts and providing multidisciplinary crisis teams, as well

as strengthening intersectoral cooperation.
Methodology

The implementation of the module was done through the online BHIDAPA Zoom
platform. The training included an online educational method, theories and
practical exercises, interaction and discussion. The methodological framework
implied the integration of practical knowledge and skills with the theoretical
framework of crisis interventions and treatment of children, adolescents and their
parents, relying on a Code of Ethics in the use of virtual support and treatment with
active use of the Convention on the Rights of the Child relying on a salutogenic

oriented holistic-integrative approach.
Education topics:

1. Basic information on virtual and telephone crisis interventions and treatment —

21.05.2021.

2. Psychological reactions to the crisis in children, adolescents and adults;

Multidisciplinary assessment, diagnostics and interventions-triage — 28.05.2021.

3. Support to parents and caregivers in maintaining the mental health of children

and youth during and after the crisis — 04.06.2021.

4. Traps in the treatment of children and youth if led solely by the symptom and the
role of school in maintaining the mental health of children and youth — 11.06.2021.

5. Dissipation and mourning — 18.06.2021.

6. Violence against children (both, live and on-line) in times of crisis with special

emphasis on sexual abuse and exploitation and high-conflict divorces — 25.06.2021.

supported by:
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# 7. Application of projective techniques * modalities * in virtual crisis interventions

¢ VirtualCrisisinterventions i

in treatment of children, youth and parents —05.07.2021.

8. Burnout symptoms and mental health protection for professionals —09.07.2021.

Evaluation of education-training — Package 4.

¢ General questions about education-training

1. Do you think that the knowledge and skills you have acquired . . -
through this training are useful for your professional work now and 2. Did the training met my expectations?

in the future? (1-not useful at all, 5-very useful)
1. Znanja i vjestine koje ste usvojili odslusavsi ovu edukaciju/trening korisni su za vas profesionalni . T 3 o s %
i i X 2. Trenig/edukacija je ispunilo/la moja ocekivanja.
rad sada i u buducnosti. 35 odgovora
35 odgovora
@ Uopste se ne slazem
@ Uopste se ne slazem @ Neisiasamse
@ Ne slazem se oN e
— » Nemam misljenje
@ Nemam misljenje
5 @ Slazem se
@ Slazem se
@ Veoma se slazem ® Veoma se siazem
3. How would you rate this training from 1 to 5? (1 worst, 5 best)
3. Vi ocjenjujete ovaj trening/edukaciju sa ocjenom od 1do 5 (1 = nezadovoljavajuce; 5 = odlicno):
35 odgovora
o1
9?2
@3
04
®5
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I - & ¢ Analysis of the content of education-training
¢ \élng?"l"c;xsxslnterventlons:.m

1. To which extent did the goals and purpose of the education correspond to your
professional needs? (1-not at all, 5-completely)

1. U kojoj mijeri svrhaii ciljevi edukacije-treninga odgovaraju vasim profesionalnim potrebama?
35 odgovora

@ Neprihvatljivo
42,9% @ Nedovoljno
® Dobro

@ Vrlo dobro
@ Odiicno

2. Was the time devoted to a particular topic of education satisfactory? (1-not at all,

5-completely satisfactory)

2. Dalli je vrijeme posveceno pojedinoj temi modula bilo zadovoljavajuce?
35 odgovora

@ Neprihvatljivo
@ Nedovolieno
® Dobro

@ Vrlo dobro
@ Odliéno

3. Were the topics of the modules and their presentation appropriate? (1-not at all,
5-completely)

3. Da li suteme modula i prezentiranje istih bile prikladne?
35 odgovora

@ Neprihvatijivo
@ Nedovolieno
@ Dobro

@ Vrio dobro
@ Odlicno

28,6%
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4. How do you evaluate the quality of the accompanying material (PPT, hand-out,
practical examples, virtual projection techniques)? (1-unacceptable, 5-excellent)

4. Kako ocjenjujete kvalitetu prateceg materijala i vjezbi (PPT, hand-out /prakticni primjeri/virtualne

projektivne tehnike)?
35 odgovora

@ Neprihvatljivo
@ Nedovoljno
® Dobro

@ Vrio dobro
@ Odlicno

¢ Analysis of the content of education-training

5. State a topic that you think was irrelevant to the education

5. Navedite temu za koju mislite da je nevazna za edukaciju

35 odgovora

sve teme su bile vazne
Sve su bile vazne
Nema ni jedne

ne mogu izdvojiti ni jednu da je ne vazna, mozda samo teoriju svesti na minimum a praticne primjere sto
vise isticati

Sve teme su bile vrlo korisne!

Sve su teme bile vazne, kao jedna cjelina

Sve su bile ok

Nisam sigurna

- All topics were important

- All of them were important

- There is none

- Can’t single out any that’s irrelevant, maybe to reduce the theory to the minimum
and to emphasize practical examples as much as possible

- All of the topics were very useful

- All of the topics were important, as one unit

- All of them were ok

- i’'m not sure

Nema

Sve sto sam imala priliku da cujem kroz ciklus predavanja ce mi koristiti u buducem radu. Prezazvoljna
sam predavacima i temama koje su odabrali.

Sve su teme bile vazne

nema je

Oslobadjanje od stresa, prevazilazenje traume
Sve teme su odlicne

Sve su teme bile jako znacajne

Smatram da su sve prezentovane teme itekako bitne za edukaciju tako da ne mogu ni jednu izdvojiti kao
manje bitnu.

-There is none

- All that i have an opportunity to hear through the educational cycle will be useful in
my future work. I'm more than a satisfied with the lecturers and the chosen topics

- All of the topics were important

- There is none

- Release from stress, trauma overcoming

- All topics are excellent

- All of the topics were very important

- | think that all presented topics are very important for the education, so i can’t
isolate any of the topics as less important
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5. Navedite temu za koju mislite da je nevazna za edukaciju
35 odgovora
Sve teme su bile vazne
Sve je bilo vazno
Smatram da su sve teme bile korisne
Sve su podjednako dobre.
Gubitak i tugovanje
Nema nevaznih tema.
Sve teme vazne, ali, iako jako kvalitetno, nedovoljno obradene zbog vremenskog ogranicenja
Sve teme smatram vaznim.

U sarolikom radu sa klijentima svaka tema je znacajna

-All of the topics were important

- All of it were important

- | think that all of the topics were useful

- They were all equally good

- Dissipation and mourning

- There is no irrelevant topics.

- All of the topics are important and of high quality, but not elaborated enough due to
time given for it

- | found all of the topics important

- In the various work with the clients every topic is significant

Sve su vazne

Nema nevaznih tema

Sve su vazne.

Burnout

Sve teme koje su povezane sa radom sa djecom su vazne, edukacija je ukljuivala sve teme koje su
znacajne za psiholoske krizne intervencije i ne mogu izdvojiti neku koja je nevazna za edukaciju.

Nije bilo takve teme

- All of them are important

-There is no irrelevant topics.

- X

- All of them are important

- Burnout

- All topics related to the children are important.
Education contained all of the topics significant to
psychological crisis interventions and i can’t isolate any of
the topics as irrelevant to the education

- There were no such topic

6. List additional topics that you think should be included in the education in the future:

19 odgovora

Mentalno zdravlje strucnjaka

bilo bi dobro da se sada ove teme razradjuju dublje

Edukacija vezana za izazove u radu sa djecom sa posebnim potrebama u svim situacijama i kriznim i
redovnim

Motivacija struénih radnika za rad na sebi
studije slu¢aja za svaki modul koje se obradivao

Savjetodavni rad sa djecom / roditeljima posle razvoda

Dubljer ij j i i kod djece i tretman

post kovid posljedice i svi njeni aspekti

tehnike savjetodavnog razgovora, rad sa djecom sa P , problemi i ske
saradnje...

6. Navedite dodatne teme za koje mislite da bi ubuduce trebale biti uklju¢ene u edukaciju/trening.
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-Mental health of the professionals

- It would be good to elaborate these topics more profoundly

- Education related to challanges in work with the children with special
needs in aboth situacions, crisis and normal

- To motivate the professionals to work on themselves. Case study for every
elaborated modul

- Advisory work with the children / parents after the divorce

- Deeper understanding of the psychological problems at children and the
treatment

- Post Covid consequences and all of their aspects

- Techniques of the advisory conversation, work with the children with
special needs, issues of the intersectoral collaboration
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Emotivno-psihicko nasilje nad zenama sa cim se svakodnevno susrecemo u praksi

Promocija mentalnog zdravija (pogled u sebe; narogito za tinejdzere

Supervizija

Rad sa djecom u riziku

Medijacija

Psiholoski testovi, primjena, vrsta....

Zloupotreba PSA kod miadih

mozda bi bilo dobro da se u neku od tema ubaci dio vezan za specifi¢nosti rada sa porodicama razlicitih
konfiguracija, da se osvijesti taj dio vezan za intervencije u porodicama razlicitih
struktura(jednoroditeljske, porodice sa ma¢ehom i ouhom, viSegeneraciske, hraniteljske)

-Emotional and psychological violence over the womes, something we come
over in everyday practice

- Promotion of the mental health (look inside of oneself, especially for the
teenagers)

- Supervizion

- Mediation

- Pscyhological tests, application, type...

- Misuse of PSA at youth

- It might be good to inegrate specificity of the work with the various
families with different configurations in one of the topics, to make more
clear the interventions in different structures families (single parent
families, families with step mother or step father, multigenerational
families, foster families)

Krizne intervencije u radu sa djecom sa posebnim potrebama.

Teme koje se odnose na edukaciju prosvjetnih radnika o stresu, traumama i profesionalnom sagorijevanju
(burnout) u radu i utjecajima stresa na zivot i rad osobe koja obavlja poslove u obrazovanju. Prvenstveno
mislim na edukaciju odgajatelja/nastavnika o stresu, traumama i profesionalnom sagorijevanju (burnout)

Rad sa djecom sa posebnim potrebama (LMR, autizam, nadareni i sl.) u srednjoj $koli

- Crisis interventions in work with the children with special needs

- Topics related on the education of the educators about stress, trauma and
professional burnout and the influence of the stress on the life and work of
the educators. Primarily on the education of the educators about stress,
trauma and burnout

- Work with the kids with special needs (LMR, autism, talented...) in the high
school

7. State the topic that is most important to you

7. Navedite temu koja je vama licno najvaznija.

35 odgovora

Visoko-konfliktni razvodi i online tehnike u radu sa djecom
projektivne tehnike

Projektivne tehnike koje su jako korisne i Gubitak i Zalovanje koje mi je ukazalo na nacine podrske u datim
situacijama

Povezivanje licnih sa takvim u praksi
Kako prevazi¢i bespomocnost? Kako pomoci kolegama da prevazidu bespomocnost?

Modul 8, modul 6

Rane razvojne traume

Kontaktiranje roditelja nakon razvoda

Vezano za gubitak i tugovanje

-High-conflict divorces and on-line techniques in work with
children

- Projective techniques

-Projective techniques that are very useful, and dissipation and
mourning which have pointed me a way of support in such
situations

- Connecting the personal traumatic experience with such
experiences in practice. How to overcome the helplessness?
How to help coworkers to overcome helplessness?

- Modul 8, modul 6

- Early development of the trauma

- Contacts of the parent after the divorce

- About dissipation and mourning

Gubici

Tugovanje kod djece

Projektivne tehnike u radu sa djecom

predhodno navedena

Sagorjevanje i supervizija

Prevazilazenje stresa

Nasilje nad djecom

Projektivne tehnike i burn out sindrom

1z ove obuke: Podrska roditeljima i starateljima u o¢uvanju mentalnog zdravija djece i omladine tokom
krize

- Dissipation

- Mourning at the children

- Projective techniques in work with the children

- Previously mentioned

- Burnout and supervision

- Overcoming the stress

- Violence over the children

- Projective techniques and burnout sindrom

- Out of this training: Support for parents and guardins on
maintaining the mental health of the children and youth during
crisis
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Zadnji modul, gubitak i tugovanje

Vrsnjacko nasilje

Intervencije traume

Nasilje nad djecom i medu djecom u vrijeme krize. Seksualno zlostavljanje i iskoristavanje i zlostavljanje i
zanemarivanje djece tokom visokokonfliktnih razvoda

Krizne intervencije u radu sa djecom

Psihoterapijski rad sa djecom

Gubitak i tugovanje

Psihodijagnosti¢ka procjena djece i adolescenata

Visoko konfliktni razvodi i briaa o sebi

Project: Virtual Crisis Interventions ,,Here&Now"“

- The last modul, dissipation and mourning

- Bullying

-Interventions of the trauma

- Violence over the children and between the childrenin the
time of crisis. Sexual abuse and exploitation, and abuse and
neglect of the children during high-conflict divorces

- Crisis interventions in work with the children

- Psychotherapeutic work with the children

- Dissipation and mourning

- Psychodiagnostic estimation of the children and adolescents
- High-conflict divorces and care of oneself

Projektivne tehnike

Gubitak i zalovanje

Visokokonfliktni razvodi

Visokokonfliktni razvodi i otudenje djece

nasilje nad djecom

Gubitak i tugovanje, zamke tretmana ukoliko se vode iskljucivo simptomima

Tugovanje

Sve teme koje smo slusali na edukaciji su vazne za rad sa djecom i mladima. Tesko je izdvojiti samo jednu

temu i tema koja je zna€ajna za licni rad je Primjena projektivnih tehnika u virtualnim kriznim
intervencijama u radu sa djecom, mladima i roditeljima.

Intervencije, supervizija

8. Presented content can be used in working with:

8. Prezentirane sadrzaje mogu koristiti u radu sa:

35 odgovora

Korisnicima

Svim klijentima, od djece do odraslih

djecom, mladima, roditeljima i kolegama ali i sa svojom djecom:)
adolescentima

djecom i mladima bez roditeljskog staranja i njihovim porodicama
kolegama profesionalcima
klijentima u privatnoj praksi

Strankama
Sa porodicom

Klijentima
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- Projective techniques

- Dissipation and mourning

- High-conflict divorces

- High-conflict divorces and alienation of the children

- Violence over the children

- Dissipation and mourning, traps in the treatment if led solely
by the symptom

- Mourning

- All of the topics we have heard on the education were
important for work with the children and youth. It is hard to
stress out only one topic and the topic that is significant for the
personal work is Application of projective techniques in virtual
crisis interventions in treatment of children, youth and parents .

- Interventions, supervision

- Beneficiaries

- All of hte clients, children to adults

- Children, youth, parents and coworkers, also with own
children

- Adolecsents

- Children and youth without parental care and their families,
coworkers professionals

clientin private practice

- Clients

- Family

- Clients
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Sa djecom i porodicama

Ucenicima i njihovim roditeljima

Djecom, adolescentima, njihovim roditeljima i kolegama
Klijentima

Svim klijentima

Svim kategorijama sa koji se mi susrecemo u praksi

Djecom koja su dozivjela nasilje, iz visoko konfliktnih razvoda
djecom sa kojom radim

Posto radim u srednjoj $koli najvise ce biti korist¢ene u radu sa tinejdzerima ali i sa njihovim roditeljima.

Project: Virtual Crisis Interventions ,,Here&Now"“

- With children and families

- Pupils and their parents

- Children, adolescents, their parents and coworkers

- Clients

- All of the clients

- All the categories we have oppotunity to come across in
practice

- Children that have experienced violence in high-conflict
divorces

- Children i work with

-Because i work in high school, mainly it is going to be used in
work with teenagers and their parents as well.

Djecom i adolescentima ali i njihovim roditeljima
Svim klijentima a posebno djecom
Adolescentima i njihovim porodicama

partnerima i njihovom djecom u toku procesa razvoda, sa djecom Zrtvama nasilja, djecom bez roditeljskog
staranja i njihovim starateljima(hraniteljima), na licnom planu vezano za prevenciju sagorijevanja...

Za moju struku (psiholog) svi sadrzaji se mogu primjenjivati, sa naglaskom u radu sa djecom i
adolescentima.

Sa gotovo svim klijentima
djecom/ucenicima, roditeljima/starateljima i odgajateljima/nastavnicima

sa djecom, roditeljima i nastavnicima

- Children, adolescents and their parents too

- All of the client especially children

- Adolescents and their families

- Partners and their children during divorces, with the children
victimf of the violence, children without parental care and their
guardians, on the personal level on prevention of the burnout...
- For my profession (psychologist) all of the topics can be
applicable, with the fokus on work with the children and
adolescents

- Almost with all the clients

- Children/pupils, parents/guardians, educators/teachers

- With the children, parents and teachers
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¢ Evaluation of lecturers

1. To what extent were the lecturers prepared?

Excellent Very good Good Insufficient Unacceptable

Project: Virtual Crisis Interventions ,,Here&Now"

1.U kojoj su meri predavaci bili pripremijeni?

N Odiéno-5 W Vo dobro - 4

W Zadovoliavajuce -3 M Nedovoljno-2 I Neprivatiivo - 1
&)

Azra Amautovic Vildana Aziraj Smajic Ranka Kalinic Mirela Hadzi¢ Dana Longarica Senka Cimpo Jelena Subasic Dubravka Kocijan Hercigonja

Bruna Profaca

Gordana Bujan Flander

Marija Paviovic.

Mirela Badurina,

Sabina Zijadic Husié

2. How do you evaluate the knowledge of lecturers on topics?

2. Kako ocjenjujete znanje predavaca o temi?
N Odikno-5 [ Vriodobro-4 M Zadovofjavajuée -3 [l Nedovoljno -2 [l Neprihvatijvo - 1

30
»

"

0

Azra Amautovi¢ Vildana Aziraj Smaji¢ Ranka Kalini¢: Mirela Had2ic Dana Lontarica Senka Cimpo Jelena Subasic Dubravka Kociian Hercigonja Bruna Profaca Gordana Bufjan Flander Marija Paviovi¢: Mirela Badurina Sabina Zijadi¢ Husi¢
3. How do you evaluate presenting skills of lecturers?
3. Kak

BN Odiéno-5 W Vrlodobro-4 W Zadovoljavajuce -3 Ml Nedovoljno-2 Il Neprihvatiivo - 1

f& L L L L LI

Azra Amautovié Vidana Aziraj Smaji¢ Ranka Kalini¢ Mirela Had2ié: Pana Lonarica Senka Cimpo Jelena Subasié Dubravka Kocijan Hercigonja ~ Gordana Buljan Flander Bruna Profaca Maria Paviovié Mirela Badurina Sabina Zijadi¢ Husi¢.
4. How do you evaluate capability of lecturers to answer
4. Kako juj davaca u ju na zahtjeve sudionika?
30 WM Odi¢no-5 MM Vrio dobro-4 M Zadovoljavajuce - 3 [l Nedovoijno - 2 [l Neprihvatijivo - 1
©
0 [ 0 =8 el . [ 1 . o .
Azra Amautovié Viidana Aziraj Smajié Ranka Kalini¢: Mirela Had2ic ‘Pana Lontarica Senka Cimpo Jelena Subasic Dubravka Kocjan Hercigonja Bruna Profaca Gordana Bujan Flander Marija Paviovié Mirela Badurina ‘Sabina Zijadié Husi¢.
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On continuation of education for trainers of trainers:

9. Are you interested in becoming trainers of trainers in this area?

35 odgovora

9. Da li ste zainteresirani za edukaciju za trenera iz ove oblast?

@® Da
@ Ne

¢ Additional notes:

10. Dodatne napomene

15 odgovora

sve $to dalje budete nudili rado se pridruzujem. Hvala vam na izvrsno osmisljenoj i iyvrsno vodjenoj
edukaciji, na nesebi¢nom djeljenju znanja.

odliéna ovuka, s tim da zaista zelim i voljela bih da smo imali priliku da u Zivo radimo prosto jer sam
stekla utisak da smo pomalo sramezljivi pred kamerama iako sam i sama imala mnogo toga da kaze. U
oblasti psihoterapije nemam nikakvo iskustvo da da bilo je divno, gledati profesionalce na djelu

Bravo i hvala!

Sve je bilo ok
Sve pohvale, super edukacija
Sve pohvale za organizatore

Sve pohvale za organizaciju i obuhvacene teme

- All you have to offer in the future i’ll gladly join it. Thank you
for exellently conceptualised, and exellently conducted
education and for selflessly sharing of the knowledge.
-Exellent education. | really wanted, and i would like that we
had an opportunity to work live, simply because i got the
feeling that we are all la bit shy in front of cameras, although i
had a lot to say myself. | have no experience in psychotherapy,
yes, yes it was wonderful to watch professionals at work.

- Well done and thank you

- It was all ok

- All compliments, exellent education

- All compliments for the organizers

- All compliments for the organization and topics covered

Hvala na odlicnoj edukaciji i treningu

Finansijska situacija otezava dalju edukaciju

nema

Zao mi je $to nije bilo uzivo jer mislim da bi efekat bio jos bolji i moéniji.
edukacija je bila odlicna, teme inetresante i korisne a edukatori vrhunski

Zahvaljujem za odli¢nu edukacije i za priliku da prisustvujem predavanjima edukatora koji su struénjaci u
svojim oblastima.

Pohadam edukaciju iz psihoterapije Transakciona analiza i zainteresovana sam za edukaciju iz ove oblasti
po zanimanju sam magistar psihologije.

Olivera Dokic, oliveradokic@gmail.com

Nastavak edukacije
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- Thanks for exellent education and training

- Financial situation makes further education difficult

- There isn’t

- I'm sorry it was not live, because i’'m of opinion that the effect
would have been better and more powerful

- Education was exellent, topics were interesting and useful and
lecturers were top-level

- I’'m thankful for exellent education and for the opportunity to
attend the training of the lecturers that are professionals in
their field of work.

| attend the education in psychotherapy on Transactional
analysis and i’'m interested for the education in this field, i'm
master of psychology by vocation.

Olivera Dokic, oliveradokic@gmail.com

- Continuation of the education
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Andjela Vukovic

T\ Give myse

Aleksandra Duri.

Anja Vukojevié x Ljijana Uletilovie

Aleksandra Duri

Danijela Milosevic

ivana diveic

Preporuke za roditelje, budite:
VirtualCrisisinterventions sem

HereandNow

Amela Hadzimej...

Zdravi ,Mindfull”  Suradljivi Iskreni Fleksibilni Razumni

Miroslava Jerini...
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Training of trainers

The training of trainers is part of the Virtual Crisis Intervention Here & Now project,
which includes a one-day training. It was held after the entire phasis of the Virtual
Crisis Intervention Here & Now project. It included experts from each phase of the
project. The training was successfully completed by 14 experts from mental health
centres, social work centres and the education sector. The training was attended
experts from the Federation of BiH and Republic of Srpska, from the following
cities: Sarajevo, Zenica, Lukavac, Mostar, Travnik, Sanski Most, Kakanj, Doboj,
Prnjavor, Bijeljina and Gacko.

The goals of the TOT (training of trainers) are:

a. Transferring the acquired knowledge by participating Virtual Crisis
Intervention Project Here & Now to wider professional community through
implementing the similar projects.

b. Providing participants with the theoretical basis of creating project designs;

c. Providing insight into the creation of a Virtual Crisis Intervention Project
Here & Now project;

d. Providing opportunities for participants to develop project ideas based on a
multidisciplinary and intersectoral principle through experiential work;

e. Strengthening knowledge and skills to use virtual projection techniques

f. Development of participants' own capacities for multidisciplinary
cooperation and adoption of its principles in creating concrete project
drafts.

g. Supporting to professionals for innovation and improvement of existing
working conditions in the protection of mental health and well-being of
children, adolescents and their families.

Acquiring knowledge and skills in using the Zoom platform

Methodology

Methodology Training of trainers in the project Virtual Crisis Intervention Here &
Now was held on 20.08.2021. through a one-day training.

The work took place in large and small groups. The dynamics of the work aimed to
integrate theoretical and practical knowledge.



Page 49 Project: Virtual Crisis Interventions ,,Here&Now"

Participants were able to work in a large group where through a power point

VirtualCrisisinterventions i
HereandNow

presentation they had the opportunity to learn the steps and procedures in creating
projects of Virtual Crisis Interventions, and how to use the Zoom platform.

After that, the participants had the opportunity to create their own mini project
designs in small groups. In a large group, participants presented project designs and
skills in using the Zoom platform.

Each participant of the Training of Trainers received a presentation at their email
address, which includes a theoretical part and a practical part to support the
creation of a project design. Drafts of mini-projects from TOT are in the archives of
BHIDAPA.
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Conclusion

In order to contribute to the protection and reduction of the negative impact of the
health crisis on the mental health and well-being of children, adolescents and their
parents, on May 21, 2020. BHIDAPA initiated a Pilot education-training project
called Virtual Crisis Interventions ,Here & Now “in cooperation with UNICEF BiH
with support of the USIAD and related ministries in BiH.

In addition to the pilot project, four cycles-phases of education-training have been
completed, in which 175 experts have been included from 76 Institutions in BiH
(Chart 3 and Chart 4). 139 experts from various disciplines actively participated and
received certificates (psychologists, social workers, psychiatrists, pedagogues,
educators, psychotherapists, occupational therapists and lawyers) and 14 trainers
of trainers, from the health, social and educational sectors in Bosnia and
Herzegovina (Chart 1), by which Interdisciplinary network of professionals was
created (Chart 5 and Chart 6).

Result statement

Output 1: Improved capacity of staff of the mental health and social welfare centers,
kindergarten and schools to adequately respond to the needs of children and parents in crisis in
Bosnia and Herzegovina Target of professionals, 80), Achieved 139.

139

B PD Targeted number of
profesionals

B Achieved number of

80 profesionals

® Number of ToT targetid PD

Achieved number of ToT
15 14

Chart 1.
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Project included 76 Institutions in BiH

MCSR mOOU m Cantonal Courd Bihaé

1%

Institutions in BiH Number of Institutions

¢ Mental Health Centers 23

»  Social welfare centers Centers

*  Education Institions 3
*  Cantonal Courd o
Chart 3.
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Chart 4.
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Interdisciplinary Network
Professional

El (44 professionals)
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Chart 5.

 Interdisciplinary Network Professional
https://bhidapa.ba/ovdje-i-sada/mreza-strucnjaka/
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i B After the training, an evaluation was held, which showed a positive opinion of the
participants on how the training affected their empowerment to work in crisis
situations through virtual-telephone platforms.

Most of the participants believe that they need further development and progress
in this direction and express their gratitude for the organization itself as well as the
commitment of the lecturers.

Participants believe that all topics covered by the training were very important and
useful for further work, and suggest several new ones that they would like to listen
to in the future.

Participants rated average 4,75 out of 5: general questions about Education-training
(Chart 7), content of the education-training (Chart 8) and the evaluation of the
lecturers (Chart 9).

e General Questions about Education-training

1. Participants rate 4,67 that knowledge and skills 2. Participants rate 4,59 that 3. Participants rate 4,78 the
acquired through Education-training are useful for Eduacatio-training met their quality of Eduacatio-training
professional work now and in the future expectations.
4,67 4,59 4,78
1 - not usefull at all 5-complitly usefull  1-not met expectations at all 5 - met expectations complitly 1-the worst. 5 exelent
Chart 7.

More than 90% of the acquired knowledge and skills are highly applicable in
institutions working with children, adolescents and their families.

It is also important to note that initially the training was attended by 175
participants (80 PD targeted number of professional). Some of them had to resign
at some point for personal reasons (lack of colleagues at work, increased workload
due to labour shortages, Covid-19 infection, etc.), hoping to be able to join one of
the following groups.

Therefore, at this stage we have 139 trained professionals (Chart 5).
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e Analysis of the content of education-training

. hs . &
VirtualCrisisinterventions

HereandNow
4,87
4,76 W Participants rate 4,76 (1-not at all, 5-completely)
that the goals and purposes of the education
465 correspond to their professional needs
/

M Participants rate 4,34 (1-not at all, 5-completely
adequate) that the time devoted to a particular
topic of education is adequate (enough)

M Participants rate 4,87 (1-not at all, 5-completely)

4,34 appropria_tion of modules topics and
presentations

W Participants rate 4,65 (1-unacceptable, 5-
excellent) that quality of the material (PPT, hand-
out, practical examples, virtual projection
techniques)

Chart 8.
e Evaluation of lecturers
48 4,8
4,7
W Participants rate 4,8 (5-Excelent, 4-Very good, 3-
Good, 2- Insufficient, 1- Unacceptable) the
lecturers preparation
M Participants rate 4,8 (5-Excelent, 4-Very good, 3-
Good, 2- Insufficient, 1- Unacceptable) the
knowledge of lecturers
B Participants rate 4,7 (5-Excelent, 4-Very good, 3-
Good, 2- Insufficient, 1- Unacceptable) capability
of lecturers to answer
Chart 9.
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‘»ﬂ Virtuslcricinterventions f OPECIAl €Mphasis has been demonstrated on multi-disciplinary work, diagnostics,
and collaborative interventions directed at mental-health and wellbeing of children,
adolescents and their families.

This Education/training achieved the set goals of connecting and empowering
professionals within the multidisciplinary and intersectoral team, in the application
of virtual crisis interventions to protect and reduce the negative impact of the
current health crisis on the mental health and well-being of children, adolescents
and their parents, in the future during and after crisis.

NOTE: Book of Project's abstracts Virtual Crisis Interventions “Here&Now” in

Annex 1.
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- Very positive experience which contributed my professional and personal
growth and thank you for that

- Educationis very important in the field of science,
social work and solving problems of young people,
but also in other segments, in working with professionals.

- Thank you for this exellent training. Content presente
was very useful and applicable in my future work. | hope to
see such a good trainings in the future!

- Thank you for your effort and everything we had the opportunity
to hear and see and learn during this education. Practical examples

and the application of psychological instruments in work are
especially useful.

- It was my great pleasure to have an opportunity to
participate in this very significant and comprehensive
education. | hope I'll have a chance to be participant in
some of your future educations.

|- All compliments for the organization and topics covered |

- Education was exellent, topics were interesting and useful and
lecturers were top-level
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About of Association

BHIDAPA - Bosnian-Herzegovinian Association for Integrative Child and
Adolescent Psychotherapy

Emerika Bluma 9

71000 Sarajevo

Bosnia and Herzegovina
Tel. +387 61 773 887

Tel.+387 61 169 840
bhidapa.ba

‘p.mnnPﬂ

supported by:

unicerée #zm USQ ID
WY S FROM THE AMERICAN PEOPLE



